
Union Square Neighborhood Council Meeting
June 09, 2020
6 pm – 8 pm
Zoom Meeting
 
Attendees:
Board Members:
Michèle Hansen
Ann Camara
Bill Cavellini
Andy Greenspon
Pennie Taylor
Isabella Drago
Phil Privitera
Gary Trujillo 
David Scott
Sarah Dunbar
Bill Shelton
Danyal Najmi
Tori Antonino

Community Members:
Jessica Eshleman
Frank Kautz
Laurie Goldman 
Cosmo DiSchino
Bob McWatters
Edwidge Hercule

1. Welcome and Introductions

Michèle asks people who call in with a phone number to add their name to their ID on Zoom or 
else identify themselves with their name by voice at the beginning.



2. Public Comment
Jessica: Somerville restaurants will begin to serve outdoor dining as early as tomorrow if those 
restaurants already had existing permits for outdoor seating and could submit a hazard plan and 
other required documents to the City. The city has been working in expedited fashion for the 
restaurants that do not currently have outdoor seating permits. The hope is some approvals will 
start for those Friday. The hope is that the Licensing Commission will be able to do instant 
approvals for straight forward permit requests, more complicated proposals will require more 
evaluation.
I have shared with the USNC the last two years that we have been fundraising for the SNAP 
match through a campaign called “Good food for all,” where we involved more than 50 local 
businesses to help us create a more sustainable Farmers Market by having their donations match 
those SNAP dollars. This is not the year to do that due to the COVID closures and resulting 
economic  challenges. We are keeping the Campaign for the last week in June but retooling it 
into an individual donor based campaign, with the same flyers and advertising with a dollar for 
dollar match. Most of this will be through digital donations this year, but donors can mail 
contributions to USMS (Union Square Main Streets). We’d be honored if USNC would again 
help us promote the campaign.

3. Approval of minutes from May 26 meeting
Those minutes have not been fully prepared by Andy yet, so vote is postponed.

4. Report back on progress of release of CBA monies for First Source and Union Square 
Main Streets

Jessica: The RFPs (request for proposals) were distributed for both positions that are listed in the
CBA (Community Benefits Agreement), for the USMS (Union Square Main Streets) business 
liaison and the staff member for First Source Jobs program. Those RFPs are written so that 
USMS and SCC (Somerville Community Corporation) are strong candidates for those positions, 
but they are promoted to other organizations. The RFPs are due on June 19. I am working on 
them now. I would ask if the USNC could send a letter of support, by Friday of this week ideally.
I have made the same request of US2 as the other party to the CBA.

Michèle: Ann, have you spoken to Blake from First Source?

Ann: Blake from First Source needs a letter of support also.

Bill Cav: I gave Greg K of US2 Blake Robert Crall name and email for US2 to reach out to First
Source on preparing a letter of support for the position.

Michèle will write up a draft letter of support for these USMS and First Source to have these 
positions.



5. Outreach and Communications: consideration and voting on the adoption of the 

language of Gary’s document

Michèle: Gary, did you get any additional comments on this draft document beyond what 
Isabella and I commented? 

Gary: I removed both the items suggested for removal and replaced a later paragraph on which 
Isabella commented with a shorter statement. Bill S also wrote an email with thoughtful 
comments

Michèle: I see what you wrote as the purpose for the Outreach and Communications Committee 
but not necessarily all the ways for us to get to where we need to go. I think they need to be 
expanded on.

Gary: My intent is for us to formulate and agree on something that can serve as a mandate or 
charter, and to establish the responsibilities of this committee and how it interacts with the Board
as a whole.

Bill S: It’s been so long since we’ve been able to have face to face conversations with each other,
and that’s how I think we build relationships, particularly by listening to each other. In my ideal 
world, this Committee wouldn’t be so much about merely communications but [rather about] 
building the kinds of relationships in which someone can be known by other members of the 
community as a whole person as opposed to, say, a role, like renter or business owner or 
immigrant. Fifty years ago, that’s the way it was in this neighborhood. Let’s try to build the kinds
of relationships that transmit communication best.
Last year, when I ran for a second time for this office, I promised, and I had hoped that we could 
reach out to stakeholders in the neighborhood [concerning] what for them might be an 
irrelevance, or even just not known.  In part, that’s why I feel discouraged.  I’m six months into 
my term, and I feel I failed my promise.  I guess I could write up some language.  Gary, could 
you be more specific, what you’re looking for?

Gary: I’m looking for a practical way to create something that does represent what it is that we 
want, and I want to incorporate the vision that Bill S has outlined.

Ann: We had the Opportunity Zone meetings where we were going to a lot of different groups to
outreach before COVID hit. We have a list of many different groups to reach out to. 

Michèle: We used this list of groups to reach out to talk to people in the past. But we have not 
gone to these groups and asked them to come to us for some sort of large community summit. 



Ann: It would be good if we had such a meeting where a representative of each group comes to 
it.

Gary: I think these are all good suggestions, but I see these things as being carrying out the work
of the Committee, rather than defining the purpose of the Committee, which is what I’m looking 
for at this point. Are you saying we can’t really determine that purpose until we’ve done these 
activities?

David: I have found it’s good to have an excuse or a project or a case that we want to bring 
before people. Maybe it’s related to the presentation we saw at the last meeting by DLJ, maybe it
is the racial justice issues. But we should have an issue we go to the community to ask their 
views on. Anything that gives us a reason to talk to people.

Pennie: I think the committee itself needs to agree on [the answer to this question] and then 
present to the Board what it has decided.  I completely support mission driven work; I think it’s 
critical to know what the goals and mission of the committee are. The committee should decide 
[these things] for itself and then tell the Board what it’s going to be doing.

Gary: We have a chicken and egg problem. In order to get people to join the Outreach and 
Communications Committee, in order to attract them to be part of the committee, we need to 
define what the committee is going to be doing.  Maybe we need an interim definition [which 
will] be subject to revision [based on] whatever members of the committee decide needs 
changing.

Bill S moves approval of the language Gary proposed now, and later the Outreach and 
Communications Committee can adjust the language as needed with amendments presented to 
the Board later.

Michèle:  I agree we can use this language until people come up with amendments, but I also 
think that, even if you’re not a member of the O & C committee, every member of this Board 
needs to do this work.
12 yes, 1 abstain (Phil Privitera).

6. Evaluation of issues raised at the DLJ neighborhood meeting (from Saturday June 06) 

on their Master Plan Special Permit

Bill Cav: I was disappointed with our community’s response to the DLJ neighborhood meeting. 
Very few were about how the community can deal with the poor and working class needs of 
Union Square. Nor did they ask how much of the affordable housing will be for families. Can we
be satisfied with that in the midst of a crisis of people of color. So much more are they affected 



by COVID-19. What are we going to do as a Board about that? How does this say about outreach
to the community.

Michèle: I agree whole-heartedly with Bill Cav. At the end of the presentation, I made myself 
clear about the issues I had during the presentation. Being a person who has watched my 
neighborhood disappear over the last 30 years, I would not hear English for hours. Now I only 
hear Spanish when it’s workers coming into the neighborhood. I could label the 7 families 
remaining still in my neighborhood from back then.

Tori: They were doing mid-rise buildings for housing, when I feel they could increase density 
and affordability more than then 20% required by zoning. They were able to do these 
commercial lab buildings, but they could not do a podium tower, citing that it’s too expensive. 
Thank you Bill Cav for your very thoughtful and astute observations.

Michèle: Is there definitely going to be housing on the last portion of the planned development?

Bill S: The Housing portion is years in the future. The upcoming development is the Life 
Sciences Building and another Commercial Building after that.
I did not have the same visceral reaction that Bill Cav had. I believe that DLJ is making a 
number of contributions to the community well-being that we had to fight USQ tooth and nail 
for. In that meeting, I did mention my greatest concern, which is that I want our neighborhood 
and community to get the economic benefits of the development. One set of those benefits are 
the cash contributions and taxes, but the other big one is the jobs brought by the tenants of those 
buildings, which will be for people ranging from technicians to office workers to maintenance 
workers, that Somerville High SChool could prepare young people for. We live in a City where 
there are 2 residents for every job, whereas Cambridge has 2 jobs for every resident. John Fenton
seemed befuddled by this idea, as if he just never thought of it. I will reach out personally to 
make the case to him.

Michèle: That was the fourth time I’m sure John Fenton has heard that question, and he still does
not have a response.

Andy: Commercial necessary for tax base for community needs. USQ didn’t want to do this, and
we fought on it for a while.

Bill Cav: In my comment, I noted there were people pointing out issues of equity and injustice 
and Bill S was one of those people. I pointed out that no one from this Board or the community 
brought up the issue of the percentage of family units. Fenton suggested the housing would have 
no family units and claims that the US2 development also does not have family units, which is 
not true. In fact US2 will have more family units in phase 1, not just because of D4.3 site but 
because the CBA negotiating team negotiated 30% of the affordable units to be family units (2 



and 3-bedroom units). The zoning only required 15%, so we doubled that number for phase 1 of 
the US2 development.
The new zoning for Boynton Yards requires that 75% of the square footage  go to commercial 
whereas the old zoning only required 65%. As for the housing, it’s not so much the number of 
units as the type of units. How many are going to be built for families.
John Fenton was asked to read the US2 CBA by the co-chairs of the USNC. He was also asked to
read the mission statement of the USNC, not the entire bylaws. He was asked to do this before he
came to our USNC neighborhood meeting. I think that he failed to do that. I believe he is not 
taking this quite seriously enough. I agree with Bill S that there are things in this development 
plan that we did not need to go and negotiate a CBA to get, such as native plants, more open 
space, underground parking, an agreement to swap land to accomplish a realignment of South St 
etc. But there was no commitment to solar roofs, green roofs, jobs for Somerville residents in 
construction nor for permanent jobs etc.

Pennie: Q on list: How many family units will this development add.

Michèle: I want to make sure the kids at Somerville High School can get jobs in the new 
Commercial Development. I want to ensure families like my own are able to live in Somerville.

David: What do you look for from a developer when it comes to jobs - what is the language you 
would want to put in a CBA?

Bill S: SCC has created a function that does First Source hiring from the community, so that 
employers who want to cooperate with them will put out jobs first to Somerville to look for 
qualified applicants. Only if there are not qualified applicants are the jobs advertised more 
broadly. This is what I asked Fenton about, and he said he didn’t know about that.

Sarah: Jobs for construction of buildings or work once buildings are built?

Bill Cav: Both.The CBA negotiated percentages  for construction work on the US2 development
are 8% women, Somerville people 20%. Percent minorities was 20%.  This is worded as “best 
efforts to achieve…”. 

Michèle: Also needed to work with USMS and First Source Somerville to get local people first 
to look for jobs in the buildings.
What is the moral authority that can be brought to bear on the businesses? We need some sort of 
written document to enforce an action, whether a CBA or otherwise.

Bill Cav: Almost all the language in the CBA negotiated with US2 includes things such as “we 
will work together to accomplish X”. Not everything is worded as  a “requirement”. There were 
things asked of US2 that are actions that would back up the commitment to work together to 



achieve a goal. For example, the two staff positions for SCC and USMS are actions that US2 
could take in CBA to implement the goal of jobs for Somerville residents and those most in need.

Michèle: But these things are written down, and there will be on-going discussion about 
achieving these goals, and there are consequences if US2 does not work toward the goals.

Ann: I think some of these issues in CBA will help connect to the Outreach and Comms 
committee in what makes us a community.

Gary: I’m not trying to define the purpose of the Council as a whole but just the Outreach and 
Comms committee as one of the things of a broader set of things the USNC does.
 
Tori: DLJ wants to apply for a permit by the Planning Board and hope to get it by the summer. 
And the community can weigh in there as well by Public Comment.
It would behoove us to form a relationship with DLJ that is somewhat “low-key” in terms of 
meeting and talking to them regularly. Maybe that includes taking things off-line. I would like to 
develop a positive relationship with them.

Ann: I have had several conversations and emails from the heart with John Fenton. He was 
going to cancel that meeting at one point, and I told him he could not. They’ve been told the 
USNC is a pain in the neck - they’ve said they don’t want to do a CBA.

Michèle: DLJ just thinks their thing is to put the buildings there, and they don’t have to do more 
than that because they are bringing the commercial tax base there. But they don’t see that them 
being here is helpful to them and the community they are going to be in.

Bill Cav: I appreciate the discussion that we’ve had so far. I want to point out that almost 100% 
of this conversation has been critical in mostly a negative way about DLJ. If you listened 
carefully to my first comment earlier was that I was disappointed with the **community’s** 
response.
When we prepare for the Planning Board meeting with DLJ this summer, can we agree as a 
Council Board to be sure that we don’t leave out the issues of equity for black and brown people 
and lower income people. Can we agree to that? Can we talk about jobs for Somerville residents 
and family units in the housing?

Andy: Clarifying question for Bill Cav: Are we talking about the USNC meeting with DLJ or 
the broader public neighborhood meeting from Saturday June 06? 
Everyone clarifies that Bill Cav was referring to the broader neighborhood community meeting 
(virtual) from Saturday June 06 that Andy could not attend).
I couldn’t attend that meeting so I don’t know the distribution of people at that meeting and what
communities they represented. I’m hesitant to say that any person should speak on behalf of 



members of our community without having talked to that part of our community. We should be 
advocating on issues of equity such as family housing, jobs for Somerville residents. But for 
other nitty gritty details, and related community issues such as reforming police, has anyone 
talked to the people in our communities of color before making assumptions about what they 
want and advocating on their behalf?

Michèle: We need to do that. I can say jobs are important, but I can’t speak on behalf of a 
specific community without reaching out to them to get their input. But Bill Cav is asking if we 
can commit to doing that, so that we can bring that information back or have people come 
directly from those communities to comment on the DLJ development.

Bill Cav: Through the whole CBA process and preparing priority lists, various community 
organizations weighed in. And that was part of the training for the CBA Negotiating Committee. 
Andy is right that we should reach out in this time period and have the meeting of community 
group representatives, especially groups representing people of color and low income groups, 
such as The Welcome Project, CAAS (Community Action Agency of Somerville), Head Start, 
Homeless Coalition, etc. I am happy to be part of that, but I want this group to commit to 
diversifying the asks and questions and comments that surface at the next public airing of the 
Boynton Yards Master Plan. 

Ann: Returning to Bill S’s idea of going out to these local groups to reach out and ask what they 
want. What we got DLJ to come to this meeting is pointing out the number of people on this 
Board and their expertise ranging from housing to jobs, to sustainability to community center, 
and that is when he said he would come.

Andy: Between now and when DLJ will present to the Planning Board, we should use our 
community group outreach list to reach out to each of these groups to ask them what kinds of 
things they’d like to see in the DLJ development, in order to prepare a broader comment to 
submit to the Planning Board. Just Us Somerville organized and run by people of color in 
Somerville has also just gotten itself established, and we should reach out to them also.

Michèle: Ann was already planning to reach out to Just Us Somerville.

David: When we reach out to these groups, how should we explain the project to them?

Ann: When Union United and SCC did outreach regarding opportunity zones to ask for people’s 
wish list, we had a list of questions. We also tried doing it in different languages, and sometimes 
the groups we reached out to helped with translation.

Michèle: 1) DLJ should put their presentation into different languages as they have a lot more 
resources to do that than we do. 2) Point out that the development will bring tax base, jobs, a link



to the high school, and the groups may be interested to hear what we have to say. What we are 
interested in are the issues I think everyone would be interested in, and would be universal. We 
can provide a link to the plans and say when the next meeting is and ask what is important to 
their community.

Pennie: I know some things were prepared for outreach at the last meeting. See if there is the 
energy or asks to push for a CBA - look back at the 8 categories from the CBA with US2. We 
would need a long relationship of pressure to push for a CBA. Not just outreach groups, but also 
newsletter to our email list to ask if anyone gets excited or fired up about a given issue. This can 
provide us new energy.

Bill S: We can extract benefits from developers insofar as we have leverage over them. One is 
legal, of which we probably do not have since DLJ has been careful to satisfy basic legal 
requirements such as zoning. The other is political - the more stakeholder groups we can 
mobilize, the more political leverage we have. At this moment, groups representing people of 
color have a lot of currency. The new group Just Us as well.

Ann: We throw these ideas around and then we don’t do much with it. Even if it means having 
another separate meeting to work on this.

Michèle: Should our next meeting just be focused on this and do outreach to get other groups to 
attend such a meeting?

Tori: We could also go to their meetings to talk to them.

Michèle: We should do both. Though it’s very hard to do when everything is on the computer 
and virtual.

Bill S: The best idea is have leader to leader conversation with a group and then schedule a 
meeting based on their recommendation.

Ann: We have a list of groups to outreach to from before. We can also get a list of groups from 
Union United that we reached out to during the Opportunity Zone discussions. 

David: How do we get this to be more than just a laundry list of items. How do we get it 
organized into priorities and costs? Lower cost items will be easier to get done.

Michèle: The entire process of getting a CBA involved this. The CBA summits involved 
outreach and writing down ideas and making up priorities.
Regarding opportunity zones, US2 said they didn’t have the right investors who would support 
community oriented things - well why don’t they find investors who would support these things, 



or use opportunity zones to for developers to make community investment important to them.

Tori: 70 affordable units, meaning 340 total units. It is a waste of space to have the design that 
DLJ is proposing. I think this would be an opportunity to work with an affordable housing 
developer to make these plans much better.

Ann: Everyone on the Board should pick from the list of groups to outreach which ones you are 
best at interfacing with to reach out.

Michèle: Should we create a generalized letter of intent from the USNC to these groups?
General agreement.
Who can write this?
Bill Cav can write a draft to circulate.

David: What if we ask DLJ to put together one page PDF or flyer to make the best case to the 
community with this one page.

Bill Cav: We can just present the detailed presentation they already prepared for the community. 
It will be what they presented to us. I don’t want to see “an advertisement” from the developer.

David: I agree that everything they presented should also be available. My point with one page 
would be that those who do not have time to look through that information can read it. Also, if 
we feel the one page is not great, we can present our case as well. I just want to avoid a situation 
where we can be accused of misrepresenting the company to the public.

Bill Cav: Again, we won’t be misrepresenting them if we just present what they presented to us. 
I would support offering DLJ an opportunity to state how much family housing they will include,
how they will provide jobs for Somerville residents, or answer those other unanswered questions 
in one page.

Gary: I wanted to draw people’s attention to the need for some strategy in composing the letter 
and with other interactions with DLJ. I want to take us back to what we talked about at the 
previous meeting where Isabella had brought up youth needs - this got my thinking about if we 
can establish some sort of agreement in principle with DLJ to maybe go beyond the things they 
are talking about. We believe that DLJ is doing good things. I think we have to be careful about 
not alienating DLJ and offer corrections as opposed to a list of demands or something that seems 
overly aggressive without trying to take into account what they are actually trying to achieve.

Ann: The things John Fenton talked about with me was helping with the Farmers Market and 
outdoor skating for example, and I pointed out there are many other things the community cares 
about and wants. At the USNC and neighborhood meetings where DLJ presented their plans, I’m



not sure we got all the answers we needed, and I’m not sure the best strategy to go about getting 
those answers from DLJ.

Pennie: One of the things we need to do is set up a CBA 101 document and ask people what they
want on this development. It seems like there are already 3 clear things that are wanted at least.

Michèle: In meetings with John Fenton I have asked him the same thing 4 times. I get a lot of 
information from these meetings but not a lot to deal with human beings. They’ve had the chance
to do it. I’m more concerned with getting the people from different parts of the community 
interested at all in this development. 
We could ask for a one page thing of just what they want to present to the community 
generically.

Bill Cav: I am not on board with asking for another one page document.  I may not be the person
to write this letter to community members at all because I would frame it as “these are the things 
we haven’t heard from DLJ at all - what are your thoughts on these issues?”

Bill Cav will draft letter.

Michèle: I’m not worried about offending DLJ - the pressure will be brought to bear as 
necessary.

Gary: I was asking for us to develop a strategy. Developers will typically surround what they 
want to do with flowery language to get people in the community to go along with their 
proposals. I want to think carefully enough about what they are saying to get them to do what 
they’re saying, which we can help them refine. I’m not suggesting rolling over to just be nice.

Michèle: I didn’t think you meant that we should be push-overs. We’re developing the first step 
in our strategy - they won’t be able to say we didn’t ask the important questions. It will be about 
persuasion and power and a push by the community. Getting the rest of the community on board 
and asking what they want is the first step in this strategy. 

Ann will find the community group list - add people to the community group list. 
Andy will also find the version of the list he has to send out to the Board.
Bill S: I generally think this is the right direction. I’ve worked for developers, fought developers,
etc. The more we feel we’ve been heard, the more we’re prepared to listen. I think it’s the same 
for developers. DLJ is doing this development with Leggat McCall, which is run by two co-
Presidents, Eric Sheffles, Mahmood Malihi. I’ve met with both, and they appear to be very nice 
people. But they’ve delegated to Fenton the work to get this through the approval process; I think
Fenton is a bit over his head. He doesn’t have the bandwidth - how do we make this so important
that he has to sacrifice other elements of bandwidth to focus on this without estranging him.



7. Unforeseen issues

8. Public Comment

Gary: EcoDistricts May 27 - was really good - would be glad to work with Tori to figure out 
how to integrate what was talking about into our thinking. 
I’d like to see the text of the questions from the quiz David is working on to revise if needed.

David will send out draft of the quiz.

Gary: I sent a message about the needs of landlords during the COVID crisis. Is this something 
we might want to consider along with the needs of small businesses in the area?
Add to agenda of next meeting.


