
Union Square Neighborhood Council Meeting
August 18, 2020
6 pm – 8 pm
Zoom Meeting
 
Attendees:
Board Members:
Michèle Hansen
Ann Camara
Andy Greenspon
Bill Cavellini
Isabella Drago
Tori Antonino
Bill Shelton
David Scott
Sarah Dunbar
Phil Privitera
Danyal Najmi
Pennie Taylor
Gary Trujillo

Community Members:
Tom Lichoulas - developer of project at intersection of Washington and Dane St.
Anne Vigorito
Jessica Eshleman
Aaron Weber
Frank Kautz
Cosmo DiSchino
Rene Mardones
Kristin Phelan
Pat Jehlen
Michèle

1. Welcome and Introductions 

2. Public Comment

Jessica: September 12 is the first ever virtual fluff festival - the theme this year is “In Fluff We 
Trust - Sticking Together Through Fluff.” We are working to spotlight our local businesses and 
tell the story of our Square. 



My organization serves 191 businesses, and we have 191 stories of struggle and persistence. As 
the pandemic goes on, the uncertainty makes it unknown how long this can last. Consumer 
confidence is low. Businesses are building parklets but they are not being filled by customers. 
Rent will be due when the eviction moratorium ends. I have been working with Senator Jehlen 
and Representative Provost in the State House. Meaningful help needs to come from the federal 
government.

USMS is advocating for free employee testing to give confidence to the consumers and fellow 
workers. Consumers have to do their part, by wearing masks and having patience with staff. The 
creative economy and artistic ethos is a strong component of what Union Square is. We are 
working with East Somerville Main Streets, Welcome project, etc. We want to push the City to 
increase outdoor opportunities, but we are also seeking, as has now been done in NYC, the City 
to allow outdoor dining and parklets through 2021. This gives small businesses meaningful 
return on investment to develop such outdoor spaces.

What can we do as patrons of these businesses? Of course frequent these businesses. Also go on 
their FB pages, yelp, etc, and be specific with your praise and ratings of these businesses. 
Speaking to encourage more business transactions from others in the community. This would 
also help in a very meaningful way to boost morale for these businesses. 
Feel free to reach out to me for more information, my email is jessica@unionsquaremain.org.

3. Approval of minutes from July 07 meetings 

Unanimous approval of July 07 meeting minutes.

4. Discussion with Tom Lichoulas about proposed development near Duck Village

Tom: Looking for additional feedback and any other questions. I just want to continue the 
dialogue at this meeting.
I own 373 Washington St, formerly the Training Room, and the red house next door 377 
Washington St. With the zoning change, 373 has become FAB, 377 has become NR. I am asking 
both to be re-zoned to MR4.
The size of the development would be the same, but for a different use. Commercial space on the
ground floor, with residential above that.

Bill S: I encourage anyone who has any objections or concerns who has not yet spoken to do so, 
in order that Tom is not blind-sighted when he moves forward. We have all made clear what we 
find as important.

Pat: I am one of three abutters. I just haven’t heard much about the project.



Tom: I am not getting a full set of plans drawn with architects yet. What I believe has to happen 
is that if everyone agrees, I get the map change to MR4, at which point I dig into design. I would 
not do anything that requires a variance. Right now I’m just showing scale of buildings for what 
I can do and what I’m asking to do. Last time, people asked for 3-bedroom units to accommodate
families. I can do this despite the fact that my 3-bedrooms are currently vacant in Somerville, 
which I will attribute to COVID pandemic for now. Too small a development for open space, but 
I suggested making some sort of contribution to help maintain Perry Park down the road.

Pat: Besides Perry Park, all the green space in this neighborhood is private, but there is also the 
issue of trees and space for birds and animals, etc.

Tom: That is correct - I have looked into garden walls and things like that, but the space is too 
small for public green and open space.

Sarah: If you could have your architect draw the difference in building height for FAB vs. MR4 
because FAB generally has higher floors.

Tom: I do have those drawings - I can send them to someone to pass around. In my humble 
opinion, fabrication is wrong for this neighborhood. There should not be a 60 feet building in this
neighborhood. The building in MR4 I am looking at is about 20 feet shorter than what is allowed
(DOUBLE CHECK BACK ON THIS).

Anne: We can have the plans emailed over and then all the conversation can continue.

Andy: We can send the plans to the USNC-public list for discussion.

Tom: That sounds fine.

Tom: I am a small business owner and my tenants at the Training Room have gone out of 
business two years earlier than they planned. As such, this development has become more 
pressing as taxes and insurance start to add up.
I have a letter of support from the Training Room that I can share, where they’d like to move into
a smaller space after redevelopment. I’ve also had loose conversations with The Biscuit about 
possibly hosting the space.
I bumped into my neighbor at 73 Dane St, who seemed excited for the project. I offered to carve 
out a bit of space for him to be able to make a driveway. He has 6 feet of space but he needs 9 
feet of space for a driveway.
I’m a licensed contractor, so I will probably be doing a lot of the building. I’ve only done 3 or 4 
projects in Somerville, and I was always the builder.

Michèle: Would you consider primarily hiring people to build who live in Somerville?



Tom: Of course. And it’s good to have your workers living close by to the project.

Bill S: Speak toward what you want to build.

Tom: If I get a zoning map change approved, I will completely adhere to the new MR4 zoning.
Commercial on the first floor, residential on the upper floors. Units ranging from studios up to 3-
bedrooms. The exact configuration I leave to consultation with the architect to see what fits. 20-
24 units. (GO BACK AND CHECK THIS) If I lean toward more 3-bedroom units, then there will 
be fewer units.

Tori: I have a suggestion: Two foot set back with green infrastructure and bioswales at the base 
of the building could soften the feel of the built environment and create the green space that we 
otherwise won’t be getting just from new tree pits. With a setback, you could have a significant 
vine. I appreciate you looking into the vertical space, but also find a creative architect to look at 
setbacks at the base of the building. Will you be working with the City on the sidewalks - will 
those have to be re-done?

Tom: Curb cuts aren't great for traffic and parking - the curb cut will be significantly decreased 
in the new development. Regarding the green space - I’m not an expert in this field but I know to
hire one. I don’t want to make a cookie-cutter building - I want to make this a signature property.

Anne: The architect we work with is Peter Quinn - he has done many projects in Somerville and 
can come up with creative designs.

Tom: I also thought of a specific landscape architect who can work with Peter.

Tori: A bioswale is a vegetative area that uses stormwater from a rooftop, sidewalk, or other 
impervious surface. You might find them in parks where the runoff from impervious surfaces is 
used to water the continuous vegetation. This is a stormwater management plan.

Bill S: I think a bioswale is a good idea and Tom could get kudos for it. It would really 
distinguish the project.

Andy nods in support of the idea of a bioswale.

Tori: I still support going to MR5 and turning the current red house into a pocket park. I walked 
around there and think it could be a huge pocket park. Because we don’t have the big green space
available in Somerville. Maximizing the use of our public realm for green and open space is 
necessary.



Pat: Previous mayors spent money to invest in pocket parks and green space. But we cannot 
expect a private owner to create a large pocket park.

Tori: Of course we can - that is how we are creating our green and open space - through private 
development. This is part of what we have drawn out in the Open Space Taskforce and 

Pat: In the 19th and 20th century, government believed that public goods such as green and open
space were worse investing in.

Michèle: I agree with Tori that if every private develop just keeps giving to the open space fund 
then it doesn’t actually create the green space. We only have 4 square miles and it’s almost full. 

Andy: Not much space left in Somerville. Union SQuare, Boynton, Brickbottom. We cannot just
tear down 4 houses and build a park.

Pat: The City has done it a few times such as near schools and when a house burned down on 
Quincy St that they turned into a pocket park. It’s a matter of will as well as money.

Tori: What I keep hearing is that the cost per acre to buy land is too expensive for the City to 
For small developments, if we can give them a density bonus for open space, then we should do 
it.

Bill S: We are the denset City in MA not because of tall buildings but because we lack almost 
any open space. From the 1880s on in Somerville From the long recession in the late 19th 
century, the government officials in Somerville were developers and believed every piece of land
should be developed. They opposed the creation of Prospcet Hill Park, but a woman’s movement 
to build a monument at Prospect Hill Park helped stop development there. The SomerVision plan
sets a 105 acre goal, but we don’t have an open space plan that can achieve that goal.

Tori: Confirming that we can get native plants in writing.

Tom: Yes on native plants. I lived on 22 Line St for a long time. I had a dog and I walked the 
neighborhood. I share your desire to have some green space. I don’t know if this site is 
necessarily right for that and maybe a donation to Perry Park is not enough. Maybe we should 
create our own fund and bank some money. There have to be many small developers like me 
building around the City. We can bank some of that money until we can buy some bigger space. I
am happy to be part of the solution.

Tom: What is the procedure at this point from your group?

Michèle: Our Board will talk about this in our executive session and we will get back to you in 



the next week or so. We need to talk to the neighbors too. You should also keep reaching out to 
the neighbors. You can then ask what you need from us, and we will tell you what we need from 
you.

Bill Cav: It is premature for the USNC to give any approval on this without you having a 
neighborhood meeting and after we have heard from the neighbors. I won’t vote one way or 
another on this until hearing from the neighbors.

Tom: I reached out to JT Scott about having a broader neighborhood meeting, but he has been 
hard to reach lately.

Pat: If it’s nice weather, we can socially distance in my yard for a meeting possibly.

Anne: We could do a partial in person and partial zoom meeting. We could set it up in the 
Training Room with the doors open and others can join on zoom.

Tom: In person, I can bring very clear, understandable plans.

Tori: Underground parking with electric vehicle stations would be good.

Tom: They are required now.

5. Filling out Conflict of Interest forms 

Isabella will type up the CoI from the scanned document Andy found. 

Bill Cav: If you have already signed the form and nothing has changed, I don’t think you need to
sign agai.

Andy: I don’t know if I have the forms.

Phil: By signing, you are certifying that as of that date you don’t have a conflict. But it says 
nothing about if you have developed a conflict later.

Michèle: If your circumstance has not changed, I don’t think you need to sign a new one.

Andy: Signing a new form should only take one minute, so why not sign a new form every year 
even if there is no change or new possible conflict of interest?

Andy will look for the existing conflict of interest forms. If he cannot find them, people can sign 
new forms.



Phil: It’s so simple to sign an updated form, so why not just sign a new one?

6. Guidelines for Outreach Efforts 

Items skipped.

7. Updates on Contacting Union square and Somerville Organizations

Items skipped.

8. Discussion about David Scott's Video

David: Last I remember I was waiting for feedback on the video before uploading it.

Andy motions to approve David’s video to send as introduction to other community 
organizations.

Bill Cav asks that we send that video to the 30+ organizations we already sent a letter to on DLJ

Voted approved to send out the video.

9. Updates on Brickbottom

Ann: I received an email from Eremos asking for members from brickbottom to attend one of 
our meetings to discuss the Tom Macone development.

Bill Cav: Brickbottom is the most impacted by the proposed Macone development. If Macone is 
looking for our approval, there is absolutely no way I will vote to support any Macone plan that 
Brickbottom opposes. I need to hear from them. They have already expressed some reservations. 
All these developers must take responsibility for the parking spaces they are proposing. We 
cannot afford to have 3,000 more parking spaces in Union Square, which would mean 3,000 
more cars driving through Union Square everyday.
On August 10, DLJ met with the Climate Coalition of Somerville. I heard a summary of that 
meeting at Somerville Stands Together meeting yesterday.

Tori: I attended that meeting. There were about 6 of us there, including Lee Mune who was at 
the SST meeting also.DLJ presented their plans. We wanted to make sure they were adhering to 
the PassivHaus standards, that they were going to build the required green and solar roofs in the 
zoning. In the zoning overlay, all buildings must be PassivHaus standard except for lab buildings
- all electric, no gas. The lab buildings will be LEED platinum. Their landscaper Ian was there. 



We discussed green space, the public realm, sidewalks connectivity, not planting trees in 
isolation pits but connecting them via root systems.

Bill Cav: John Fenton did not agree to put anything in writing.

Tori: Part of the meeting was just to point out to John Fenton that there is a climate group that 
has its eyes on the development.

Bill Cav: Liya at the meeting said a lot of questions at the meeting were asked that were not 
necessarily answered and that they may be answered in a follow-up meeting.

Phil: I think that if we want our businesses to thrive, we need to make the area accessible for 
those from outside the community to get here. We will have to reconcile ourselves with that. I 
remember a derelict neighborhood in Florida that they converted into a city place. There was 
little parking in front of businesses, but they tucked away the parking garages, such that the 
parking garages were not apparent from the front of the businesses facades. It takes forever to get
into Union Square, and then there’s nowhere to stop and cars just drive by. We can reconcile this 
in a way that we don’t see the cars to bother us, but the cars can get people from the outside the 
community to where they need to be. The Green Line Extension is coming, but it’s only a branch
line. It’s easy to get to Downtown Boston, but it’s very hard to get around Boston.

Michèle: It’s not about what it looks like and hiding the cars. It’s about what we are breathing in,
about people being hit by cars. 3,000 is a ton of cars. Maybe if they were electric cars it would be
a different conversation. 

Andy: parking etc etc (copy this)

Bill S: How many trips are generated per 1000 square feet use. A lot of traffic generation has to 
do with what uses we want to build. It may be surprising but lab space and office per 1000 sq ft 
generate fewer car trips than residential. The highest car use per sq ft is big box retail. Part of this
is what kind of neighborhood we want to see created, and as a result, what level of traffic do we 
have to tolerate. Phil Parsons suggested Boynton Yards have a central parking facility for both 
commercial and residential, where the parking spots are used for commercial in the day and 
residential in the evening. We should ask if DLJ will let the residential park in the business space
in the evening.

10. Updates on Winter Hill Redevelopment Plan

Bill Cav: Thank you to Tori for posting the draft Winter Hill Redevelopment Plan that has been 
released. 



Tori: There is a Somerville Redevelopment Authority meeting tonight where this plan is on the 
agenda. There will be no vote on this yet though.

USNC Board members should read it before we have further discussion.
Tori will keep the Board apprised on this item.

11. Change bylaws so that election is in the spring

Bill Cav: Two of the questions from the referendum had over  support. 1) Move the election ⅔
from winter time to May. 2) Changing from one year to two year terms. The other two questions 
were about more even. I support both of these changes.

Andy will prepare draft language for these amendments to send to the board for discussion at the
next meeting.

Tori asks about process for filling vacancies. Andy says it’s the other people who ran with next 
least votes. But we only had 13 run for 15 seats last time, so no method to fill seats in that case. 
Andy suggests we discuss this issue at a later meeting.

12. Public Comment

Bill Cav: I was told that one of our former board members for into the Boston Globe on the 
Nibbles program. Afruza Akhthar. 

Pennie: She is back on Fridays at Nibble Kitchen.

13. Executive Session for purposes of developer negotiation strategies


