
Union Square Neighborhood Council
April 26, 2021
7 pm – 9 pm
Zoom Meeting
 
Attendees:
Board Members:
Michèle Hansen
Ann Camara
Andy Greenspon
Bill Cavellini
Gary Trujillo
Bill Shelton
Isabella Drago
Tori Antonino

Community Members:
Van Hardy 
Ben Baldwin
Aaron Greiner
Adam Brown

1) Welcome, introductions, and reading of the mission statement

2) Public comment

No public comment.

3) Approval of meeting minutes from April 12

Taken out of order after Election Committee report.

4) Election Committee report
-details of the preparations leading up to the election (May 22, May 25) 
-election day(s) details – still need more volunteers for the polls 

Elections Committee Member Ben Baldwin explains election details.
The candidate submission deadline has been extended to 11:59 pm on April 30 to account for 
anyone who might be at the Union Square Main Streets business meeting on April 29 who might 
be interested in running for the Board.



Candidate submissions can be in person at the CAAS (Community Action Agency of 
Somerville) office or sent electronically to elections@unionsquareneighborhoodcouncil.org.
You can get normal endorsement signatures on a physical piece of paper to submit, but because 
of COVID, people can submit their endorsement to the same elections email address with the 
subject line “Neighborhood Council Board Endorsement” and state who they are endorsing.
Once the candidate packets are all submitted, they will be compiled into an info packet and put 
on the website. The election itself will be at the Public Safety Building Academy room over two 
days, Saturday May 22, 10 am - 4 pm, Tuesday May 25, 8 am - 6 pm. We still need some 
election box chaperones for a few slots.
Andy posts link to sign up sheet.
The online voting will be through Qualtrics that Laurie has through Tufts. Laurie will send a 
sample poll to the USNC board this week for review. It is much harder to verify someone’s 
address and identity through the Internet. Laurie will make a full Qualtrics site once all the 
candidates have submitted.
After the election, Laurie will coordinate the vote counting with an announcement to follow.

Bill Cav: If you are dropping off nominating papers, drop off in the drop-box at the back of the 
building that can be accessed by walking around the right side of the building to the back. I have 
never seen this dropbox myself though. At least one candidate has dropped off their nomination 
papers via this box already.

Gary: 1) I have been attempting to get the attention of people on the Elections Committee for 
several weeks to try to get a person or persons who will be willing to receive what is coming into
the elections email address. I have not gotten any response, so all the materials sent to that 
address are just accumulating in a mailbox. I hope someone will come forward to take 
responsibility for that email. 2) I have made a request that the voter information produced in 
person at the polling place be taken from what appears on the website, so that we do not have 
two different versions of the material. The material should first be laid out on the website and 
used as the basis of what will be printed out. 3) Laurie had agreed to submit the Qualtrics sample
poll, so that the USNC Board can make a formal decision on whether to use that online option as 
well as in-person voting.

Michèle: Our hands should be off election decision making.

Gary: It should be up to the board to decide how the election is conducted.

Michèle: The elections committee is tasked with this job in the bylaws though.

Ben Baldwin: Gary, please provide the login information for the USNC elections account, and I 
will handle it.



Bill Cav: If you submit your nomination papers by email, you will get an email that says “papers
received” response from that email address. I don’t know who does that, but someone let me 
know.

Gary: I just added that automated acknowledgement for people who send emails to that address 
as of this morning.
We are still waiting to hear from Laurie on the Qualtrics sample ballot for possibly voting 
online.

Andy: The bylaws vest power for the Elections Committee and list a number of parameters 
within that. One of them is that additional voting hours such as on weekends may be added by 
the Elections Committee as supported by the USNC board. Online voting is not in the bylaws but
given the COVID situation, I believe the Board can vote to empower the Elections Committee to 
set up an online voting option.

USNC Board previously voted in support of having an online voting option. But the USNC Board
needs to specifically look at Laurie’s Qualtrics online voting example and can approve that 
system by online email vote if needed.

Michèle: Haven’t we voted on the idea of [online voting], so we just need to vote on the actual 
thing [Laurie’s Qualtrics-based method proposal]?

Andy: I think we should at least just look at it.

Michèle: I have no problem looking at it; I just want to make sure everyone agrees.

Bill Cav: But we should be able to agree online, instead of waiting until our next meeting.

Michèle: Does everyone agree?  (There was no dissent.)  I agree with that too.

Andy: As long as we get the example, then yes.

Michèle: And, Ben, she said she would probably do that this week?

Ben: She said “this week,” or “maybe next week,” so… [laughs] we don’t know.

Bill Cav: Unrelated to the election, but question to Ben Baldwin. At a meeting of the Somerville 
Community Land Trust (SCLT), was there any discussion of having them present to the USNC.

Ben Baldwin: We are in favor of that, so if we can get on an upcoming agenda of the USNC, 
that would be great.



The USNC Board will get back to Ben with a date for a SCLT presentation.

Gary: Do we know when the Union Square Main Streets (USMS) meeting is?

Michèle: Ann and I are going to that meeting Thursday morning to talk about broadly what the 
USNC has done over the past year, but also to encourage businesses owners and workers to run 
for the board.

Bill S: I think the SCLT is an important effort in our community, to remove some portion of 
housing stock from the inflationary cycle and preserve affordability. Could the SCLT send 
material ahead of time of the presentation for those who want to get into the issue at more depth.
www.somervillecommunitylandtrust.org

Gary: Are all business owners allowed at this USMS meeting even if not a member as such a 
person was on the meeting (Aaron).
Ann will ask Jessica about this.

3) Approval of meeting minutes from April 12

Bill Cav approves of Andy’s written detailed meeting minutes of Fred Grosso discussion of the 
Mass Senior Action Council presentation at the April 12 meeting. And Lynette and Ann’s 
comments as well.
Members of the board thank Andy for writing such detailed meeting minutes that capture the 
character of the speakers in addition to their content.

Unanimous approval of April 12 meeting minutes.

5) Developer Updates

a) Report of having met with Capital Hall 
Bill Cav: Capital Hall made the same visual presentation to us as to Brickbottom. 5 and 3 floors 
of office space taken from two of the towers. Removal of the previously proposed 17 or 19-story 
hotel on Parcel C. However, there is no commitment to leave Parcel C vacant. Therefore, the 
design changed minimally in terms of the potential development. The number of cars went from 
1,000 to 900 by removing one floor of underground parking, from 4 to 3. The way they get 900 
cars in 3 floors is to add stacker spaces. There were Capital Hall consultants available to provide 
information and other details. A petition submitted in support of this new design was also 
brought up. All the broader development plans for pedestrian ways and crosswalks were 
basically unchanged. Capital Hall will use Parcel C as a staging area for the two buildings they 
are going to build first for now.



Bill S: Did any of the ten consultants or the principal suggest where they are in terms of the City 
Planning Staff?

Discussion about how Capital Hall has not shown their proposed changes yet to the City.

Tori: The maximum parking allowed in all of Boynton Yards is 1,500. But on these two 
buildings alone, Capital Hall is proposing close to 1,000 parking spaces. When we speak to the 
Planning Staff, we are going to have to ask them about this discrepancy. But I don’t think the 
City is going to be responding well to this project.

Bill S: This proposed development is Union Square east and not officially a part of the Boynton 
Yards development, but the traffic from this development will also choke off the Boynton Yards 
area given their close proximity.

Michèle: To think that there are 1,000 parking spots under 2 or 3 buildings, but 1,500 under 
multiple buildings at Boynton Yards is strange. We live in an area where they have taken away 
half of the street from cars to drive on as well. So given this amount of parking with fewer 
driving lanes in the area, there is no logic to this whatsoever. We asked if they had solved their 
traffic circulation problem, but they keep claiming they do not have a traffic circulation problem.
The zoning in theory allows for 1,000 parking spaces here, which creates the traffic circulation 
problem.

Bill Cav: This question about 1,500 vs 1,000 parking spots was asked to the Planning Staff in 
our questions sent to them ahead of our meeting Thursday. It’s mixed in with a question of 
whether we can meet with Brad Rawson and the Somerville Mobility Department about this 
issue.

Michèle: We gave them suggestions such as having them agree to never have a hotel on Parcel 
C, which would decrease the car demand on the site. But they didn’t really respond to those 
suggestions.

Ann: The parking spaces are there for the renters in these buildings to make them more 
appealing buildings. 
The City hasn’t gotten back to me as to when we are meeting with them Thursday.

Bill Cav: Capital Hall did state that the parking at the proposed development site would be 
unbundled from leasing of the office space.

Michèle: The petition suggested the USNC has made a decision on this project. But we haven’t 
taken any official vote on this development yet. Mr. Pino who headed the petition called Jessica 
about this.  I said why would we be against free parking for the neighbors in those spots at night.



Bill S: I read the petition, and I looked at the signatories of the petition. I have to assume a large 
number of them don’t actually know the details of what they signed onto.

Michèle: The suggestion that development in the Glass Stop site doesn’t affect other neighbors 
in Union Square is ridiculous.

Bill Cav: Capital Hall mentioned two or three times that their traffic consultant from VHB is in 
conversation with the Mobility Management team at the Traffic Planning Division of Office of 
Strategic Planning and Community Development (OSPCD) in Somerville, which is Brad 
Rawson. So we want him or another person in that department at our next meeting with the 
Planning Staff. 

Tori: I asked Capital Hall about the 1,500 parking spot limit in Boynton Yards vs the proposed 
1,000 parking spots on their much tinier parcel. Capital Hall said the Green Line Extension is 
going to be much more accessible to the people in Boynton Yards. Which is laughable because 
the Capital Hall site is much closer to the new Washington Street Green Line station. So, it 
seems like Capital Hall is not using logic at this point to assess the number of needed parking 
spots to make their development feasible.

Michèle: This development spot has its own zoning overlay. We never got the bottom of how 
that actually happened during the Zoning Overhaul process.

b) Report of having met with 80 Webster Residents 

c) Planned meeting with CV Properties 

Bill Cav: We are in discussion with the 80 Webster Residents about the proposed CV properties 
development adjacent to their property. 

Bill Cav: We have had a number of executive session meetings with CV Properties and have 
provided asks to them similar to what we have asked of other developers.

Ann: We have met with 80 Webster Residents and a number of City Councillors about this 
issue.

Gary: 80 Webster residents have secured legal representation and may take legal action as 
needed.
We have also encouraged 80 Webster residents to run for the USNC election.

d) Any other updates? 



6) Planned meeting with Somerville Planning Staff

Michèle: We have already sent the Somerville Planning Staff Questions ahead of time.

Bill Cav: There are many issues that have arisen over the course of four major commercial 
developments in the pipeline for construction in Union Square. And many questions and 
concerns have come up about the process for approval of these projects and the interactions of 
the Planning Staff with these developers. And we have questions about ways to improve that 
approval process. We hope that this time around Sarah Lewis, Head of Planning and Dan 
Bartman, Zoning Specialist at Planning, who are probably the primary people making these 
decisions, will be at this meeting and not just Tom Galligani as was the case last time.

Michèle: There are a lot of issues with the new zoning that are creeping up. I don’t know if these
were mistakes or just issues of rushing the zoning overhaul at the end, but there are logical 
inconsistencies in parts of the zoning.

Bill S: When they approved the new zoning, they realized that it was not complete and that there 
had to be tweaks in the future. One of the things we can do as the USNC is deliver proposed 
tweaks to them to improve the zoning overhaul.

7) Scheduling the next USNC meeting

Next meeting scheduled for May 10, 7 pm.

8) Public comment 

Gary: We are operating in violation of the bylaws with respect to note-taking during Executive 
Sessions. Andy and I had a brief exchange on the matter. The bylaws under one provision state 
that under some circumstances notes from the Executive Sessions can be made public. But in 
order for that to happen, there have to be notes being taken or some form of recording.

Andy: For a while I was recording the Executive Session parts of our Zoom meetings, and I had 
Gary separate that part out and only post the recordings of the public section of the meetings to 
the website. But then a number of Board members were uncomfortable with recording that 
section, so I started stopping the recordings when the Executive Session started.

Michèle: I support taking notes in the Executive Session, but would be against a full recording 
of the Executive Sessions, so we may have to take a vote on the issue.



Bill Cav: This is a legitimate concern Gary has raised. We could probably satisfy the bylaws, by 
ensuring that every decision that is made in the Executive Session is recorded in note form, 
including who votes for and against a decision. But I don’t believe the bylaws require a literal 
record of what is happening in the Executive Session. If the bylaws are interpreted to require a 
literal record, I will probably be offering an amendment to the bylaws at a subsequent meeting.

Gary: I suggest this issue be put on the agenda of a future USNC meeting. I think that simply 
reporting on votes in the Executive Session, of which none or only very few have ever been 
taken, would not be sufficient to be in compliance with the bylaws. And I think we need to hear 
from Andy and his interpretation of the relevant sections of the bylaws.

Bill S: Gary, could you email to the Board the specific language within the bylaws that you are 
concerned about? 
Gary will do so.

Discussion of this issue will be added to the agenda of the next public meeting.

9) Executive Session - developer negotiation discussions

Unanimous vote to go into Executive Session for the purposes of discussing developer 
negotiation strategies.


