
Union Square Neighborhood Council Meeting
April 28, 2020
6 pm – 8 pm
Zoom Meeting
 
Attendees:
Board Members:
Michèle Hansen
Ann Camara
Bill Cavellini
Andy Greenspon
Danyal Najmi
Bill Shelton
Isabella Drago
Phil Privitera
Ann Camara
Gary Trujillo 
Tori Antonino 
David Scott
Pennie Taylor 

Community
Larry Rich
Jessica Eshleman
Frank Kautz

1. Welcome and Introductions

2. Public Comment

Tori: GLX tree corridor public comment is due today - there is a meeting at 6:30 pm by Zoom 
about trees in the GLX corridor that I will be going to give public comment on.

3. Approval of Minutes of April 14, 2020 Meeting
Unanimous approval.

4. Report back on progress of release of CBA monies for First Source and Union Square 
Main Streets

Ann: Meeting with Tom Galligani, Greg K and Justin US2, Michèle, Bill, Ann. Tom Galligani 
said Mayor is on Board for money to go through. Greg said he would do what is needed to do to 



get that money. We were waiting for the Mayor’s meeting Friday that was postponed. We need an
RFP. Tom said it would go through fast - instead of normal 3 months, could go through in a few 
weeks.

Bill Cav: Tom Galligani referred to upcoming announcement from the Mayor for support and 
help to small businesses. After that, Mayor announced $1 million community development block
grant to support small businesses with a process for businesses all across the City to be helped, 
with a max of $10,000 per business.

Jessica: This is Agenda item 18 at the City Council Meeting Tonight: “18.210054 : That the 
Administration appropriate funds from the dedicated Union Square Community Benefits 
Contributions to support two outside staff positions, one for job placement/workforce 
development services and one for local small business services, similar to the Community 
Benefits Agreement recommendations and now particularly urgent due to the COVID-19 crisis.” 

Michèle: They had to figure out which group would put out the RFP and set it up so USMS and 
Somerville First Source would be the groups that qualify for that RFP.

Bill S: We had a meeting scheduled with the mayor - then it was moved, then it was postponed, 
then it was cancelled without explanation. But since Michèle, Ann, and Co got this settled, we 
should send a note to the Mayor’s scheduler that we no longer need the meeting since our issue is
being sorted out.

5. Report back from Ann on contacting DLJ and Capital Hall developers for potential 
presentations to the Board

Ann: Talked to Capital Hall and Macone twice - Asked if he wants a meeting virtually or later 
when things open up. He prefers a later meeting at the Public Safety Building. He keeps stating 
that he does not want a CBA. I keep saying that he needs to come and talk to the USNC Board. 
John Fenton from DLJ Boynton said he wanted a meeting with me tomorrow. I gave him Bill 
Cav and Michèle’s info to be involved too. It’s about an address on South St, phase 2 of their 
development.

Michèle: Forgot to thank Bill Cav last week for his 2 years as co-chair. So thank you for all your 
work. Round of applause from everyone.

Phil Priv: Sometimes the Redevelopment Authority will pass a Resolution including conditions 
under which they will award a parcel to a developer to construct or build. Sometimes these types 
of contracts go through a Redevelopment Authority.



Bill S: Other method - have the Planning Board write in the conditions we want as condition of 
approval of a Development. Only happens usually if there’s an outpouring of community 
pressure. Also concerned about Macone refusing the idea of a CBA repeatedly.

8. Winter Hill Urban Plan
Agenda item taken out of order

Phil: SRA meeting the other day - Phil and Tori both announced they were from the USNC.  It 
seemed that the Star Market owner wanted an unreasonably large amount of money for his land.  
Offers had been made to buy the lot and redevelop it, however, the deals had fallen apart. 
Unfortunately, the city is unnecessarily overreaching and adding parcels to the project, and 
creating unnecessary victims.   The abandoned Star Market parcel was the parcel that all seem to 
agree upon. 
Phil spoke in opposition at the meeting explaining he had a building at 9 Temple which he had 
renovated and already performed urban renewal upon.  The City was well aware of the 
investment, because they approved and inspected the upgrades and construction as it was 
happening.  Unfortunately, the parcel was being bunched into Winter Hill Urban Renewal Plan 
for no rational reason.  The city was creating unnecessary victims out of the tenants, as well as 
the Salon Business owner – who just recently invested his life savings to renovate the store.  The 
Salon owner was attracted to the charm of the location, being situated right on the street as a 
historic or period storefront.  The store owner has been frustrated by city people approaching and
telling him to move out because he will simply lose his shop to eminent domain anyway

The Problem is that the City is bunching parts of the Urban Renewal Plan of blighted things with
highly functioning, renovated, good buildings like the one Phil renovated.  It is trying to 
redevelop the Star Market lot, but at the expense of innocent and unnecessary victims.
Phil and some others on the meeting felt the broad taking was unnecessary and unfair.  In 
addition, the city seemed to have made the decision to take the parcels from the unnecessary 
victims as a fait-d’accomplit.   The meetings seemed to be an “after thought” to “paper trail” 
their actions, and make the taking “air-tight” so they would not face the repurcussions of their 
actions, as they had in Union Square.
In addition, Phil also reported that he felt “cut off” and noticed other people tried to be heard 
during the meeting but were not allowed.  He also noted that the last speaker seemed to advocate 
for the City, and made unfair and false statements about Phil and the Temple Street parcels 
without the ability of anyone to speak after him or counter his misrepresentations.

Bill Cav: I also listened to SRA meeting and the exchange about this site in Winter Hill was also 
odd. This area is also out of our range as the USNC. Some of the Winter Hill neighbors are 
looking toward a CBA in the area.



Michèle: City Councillor Jesse Clingan said not enough community members went to these 
meetings to get an idea of what the community really wants.
Representative from the City said “let’s find the numbers to show there were enough people from
the community to support this plan”.

Bill S: Two meetings over the winter on Winter Hill Urban Renewal. There was division on 
whether it should just be the Star Market site or a broader renewal - there was nowhere near 
consensus from the public on this. Jesse Clingan was skeptical of extending the Urban Renewal 
beyond the Star Market property. But also, the USNC doesn’t really have jurisdiction over this 
area.

Michèle: Ann has been to all the Winter Hill meetings and they are looking for our help and 
ideas., whether forming a neighborhood council or otherwise.

Phil: The sooner we help, the better. Because we’ve seen what happens when the City decides 
what they want to do, as in Union Square.  The City decides on its own using the opinions of 
outside developers and so-called experts who never lived or worked here to tell us what is best 
for us, at our own expense.   Ultimately, the city use “the process” simply to create a papertrail 
justifying their own self-serving decisions at the expense of the real victims -- the people and 
residents who live here, and who have their land and liveliehoods taken away by eminent domain
and other policies.

Michèle: We can only do as much as that community wants our help. We need to see what the 
community wants to do. And the community is being promised a lot from the City without 
contracts being written down with lawyers.

Tori (back in meeting): 6 or 7 people who gave public comment on Winter Hill. The SRA kept 
referring to Union Square and saying “we don’t want another Union Square”. What are the 
guarantees that this will have a thorough process where the Winter Hill community will 
communicate their needs. SRA wants at least one other meeting at their level with the 
community, which isn’t actually required. So I’m hopeful about this process with this new SRA.

Michèle: This whole process is incredibly frustrating for those involved in it. I don’t think 
anything is set in stone, though the City would like to just do what they want. But we have to 
decide what the role of the USNC is.

Phil: City is trying to make a papertrail  and is reaching out to broader number of community 
members who live away from the development area in order to get support for their own 
decisions --  instead of talking to the specific tenants in the possible development area.  The City 
is essentially looking to “create numbers” to justify their own actions and outnumber the victims 
-- who will be powerless to oppose the taking of their shops, property, and homes.



Jessica: El Potro is open for pickup only, starting today, so please frequent their business.

6. Create guidelines for meetings with developers

Pennie, Bill Cav, Tori, Michèle, Gary volunteered to help

Bill Cav: Macone wants a face to face meeting, but we may have a request for a virtual meeting 
from Fenton at DLJ.
We should have this discussion.

Pennie: Generate boiler plate list of questions for all developers on planned developments. 
Compare to the current CBA and US2 and other developments to see what is achievable.

Bill Cav: The substantive details probably need to be sorted out in a committee. We need to go 
over things not specifically hashed out in the Design Review Process or Planning Board. We 
should limit the presentation time that they have, and leave ample time for questions and 
comments. If we ask any question about content, we should ask the developers to bring their plan
for how they are going to minimize displacement that is generated by the luxury development 
that they are planning. It’s a very general question, but it sends a signal of the primary interests 
of the Neighborhood Council.

Gary: What motivates the developers to actually want to talk to our representatives?

Michèle: We are an organization that actually got a CBA with a developer. Developers want us 
on their side as a major group. That’s how we got these two meetings with Fenton and Macone - 
this is not an initiative on our part. JT Scott referred these two developers to us.

Bill Cav: So now we need to set parameters for how to go about interacting with these 
developers, many of whom have large large hundreds of thousands of square feet of mixed used 
development.

Gary: I might be interested in working with this committee on setting up these protocols.

David: How about we divide up these meetings for example, 50/50. 50% of the time developer 
says what they want, 50% we as a community say what we want.

Michèle: If the developer cannot give an answer to a question provided in the moment, they 
should provide an answer to the USNC and community shortly after in some form.



Pennie: A lot of our goals are laid out in our Bylaws. We should not be given a generic 
presentation - the developers should have a presentation speaking specifically to the things the 
USNC cares about as laid out in our Bylaws.

Michèle: Developers want the USNC seal of approval for whatever that may mean, but we won’t
just give that unless they address our goals.

Ann: When I talk to Macone about this, he refers to everything they’ve given to the City already 
and to talk to the City and no CBA. Macone acknowledges just the same that the money they 
give to the City is not just for Union Square but for the whole City.

Michèle: They don’t understand that the community and the City diverge on their interests. 

Pennie: We have to impress upon the developers that we are a separate independent organization
from the City.

Michèle: During the negotiations with US2, we had to keep stressing that we are separate from 
the City.

Bill S: I like Pennie’s suggestion about having the developers review the USNC mandate and 
goals. I also like David’s suggestion. In negotiating a CBA, we have very little bargaining power.
We had a modicum of bargaining power with US2 because of what was written into the 
Covenant and some City Councillors who indicated they would be willing to hold up transfer of 
the property absent a CBA.  Our bargaining power is either legal or political. Our legal power 
depends upon whether the developer adheres to the Zoning code.  If the City fails to enforce that 
code, we could go to court. We have very little political power left, in part because of the agenda 
item Gary wants to discuss;  we don’t currently have a constituency that can be mobilized.

Pennie: “Presentations must address how developers see their project in relation to each of our 
goals: Build Community, Empower Members of Community, Minimize displacement and 
promote affordability, Increase economic opportunity, steward the public realm and built 
environmentand/or our values per bylaws”

Ann: We have an hour meeting tomorrow with Fenton, presumably about phase two (they 
bought the Gentle Giant site) of their development plans.

7. Outreach and Communications Committee recruitment

Gary: This is a two part challenge. We have the “how” - how to get more people involved. But 
we also have to address the “why” - why do we want to get more people involved? I liked 
Pennie’s idea of getting developers to be familiar with our goals and Bylaws, and what Tori and 



Phil said regarding their interactions with specific developers. As Phil said, we have to try our 
best to ensure that new developments are influenced primarily by the voices of people who stand 
to be directly affected. And Bill S’s idea about having political and legal bargaining power is 
very important. We need to strengthen our political base so that we can be effective by being able
too speak credibly on behalf of those we claim to represent. Because we operate in such a 
transparent fashion and anyone can see how the current Board was elected with so few votes, 
they might ask us “who do you really represent?” Unless we can recruit more active members, it 
is difficult to manifest our clout in a credible manner. Without being critical of the way we’ve 
been operating, I would point out that we are in our infancy, if we are thinking about a period of 
30 years of development. I would like to see us look far enough into the future to be able to do 
what we set out to do now with regard to possible/likely long-term effects. I don’t see us 
consciously referring to Section 2 of our Bylaws and reminding ourselves that what we are doing
today should be a manifestation of what is embodied in that language - we haven’t been 
explicitly referring to the articles within that section, even if we implicitly still intend to operate 
in the spirit they embody.
I would like to see the Board produce a formal mandate for the Outreach and Communications 
Committee to establish a set of objectives and to perhaps offer guidance for achieving them. 
Regarding the “how,” the primary question is how can we increase the number of eligible people 
involved in the USNC, and be able to take advantage of the energy they can bring to our 
activities. I know Tori has asked about how we engage people in our general meetings, and 
whether we are providing enough opportunities for members of the general public to participate 
in them in a meaningful and satisfying fashion. Can we consider adding an introspective 
component to our operations so we can monitor our activities to ensure we remain on track with 
respect to our mission, vision, objectives and goals as set forth in the bylaws?

Michèle: I know I and a few others in the past knocked on hundreds and hundreds of doors and 
put out hundreds and hundreds of flyers for the USNC and for specific USNC events, which is 
how we got people to turn out for elections the first time. 
But we need more people to help out in that kind of outreach. Whether that effort involves 
requirements of hours devoted to outreach by Board members or otherwise, I’m not sure.
Our last election in March was cut short due to the pandemic. There were at least 50, if not more,
people who would have voted on the second day of elections that we cancelled. It will be hard to 
do outreach right now during the pandemic, but we can prepare plans for future outreach.

Pennie: Maybe we should go deep in our reach, in terms of reaching out to those already on our 
listservs and are in the loop, but may not be that active. Maybe we can reach out to these people 
on phone or online to see what their interests or issues are, possibly things not even on our radar. 
Maybe we should do a temperature check survey of the community.

Michèle: We can think about doing something similar to what USMS did for the Union Square 
Community.



Bill S: I don’t want to ruffle feathers, but the first election in December 2017 estranged a lot of 
stakeholder groups; many of them felt excluded. I know that was not the intention.  At this point, 
I would say the large majority of people who live in our neighborhood either don’t know about 
us, or, to the extent they do, they consider that what we do is irrelevant to their lives.  In terms of 
the “how,” I want to pick up on what Pennie said - it’s not a very good investment of energy to 
go door to door to talk to people about our group and why they should care about it. It would be 
more effective to identify informal leaders of stakeholder groups that don’t heavily participate in 
our organization, such as small businesses, immigrant groups, those sometimes described as 
“white men on the hill,” and advocates for low-income people. When I say informal leaders, I 
don’t mean elected officials, but what we used to call when I was a community organizer,  
“mayors of the block.” Who in a community is the person everyone goes to for advice? Once you
identify those people, you go to them with humility and ask what they want kind of change they 
want to see in their neighborhoods. And you mostly just listen, and then at the end ask “who else 
should I talk to?”, which really means who else should I listen to? As we develop common 
themes coming from what we hear from those people, that’s the point at which maybe we start 
knocking on doors with specific concerns, maybe with a program, maybe with some ideas aimed 
at addressing what was learned from the initial outreach work, and whether these concerns are 
shared with those who we approach, along with soliciting suggestions about how to address and 
try to solve them. I have done this work before, so I know it can be done. Ultimately, I don’t 
think we can truly  have much influence without a constituency that can be mobilized.

Michèle: As the granddaughter of the “mayor” of Ball Square, and daughter of another “mayor” 
of our neighborhood, I understand this concept well. But I don’t want to discount the going door 
to door to individuals because I have talked to a lot of people that way and know people who 
voted in our elections because of it. I want an all of the above approach. I firmly believe City 
Councilor Ben Ewen-Campen was elected because he went door to door and knocked on all the 
doors to hear from people.

Gary: We need to do the outreach to local citizens, but we also need to know what to say when 
we knock on their doors - we don’t have to choose to do door knocking or to do the sort of 
relationship building Bill S. suggests. I would also like to have a way to open our proceedings 
more to have the people Bill S is talking about to feel like they are being heard here anda way for
them to speak here. We need to develop a conscious on-going way for our activities to 
incorporate greater participation of community members and to respond to their interests and 
concerns both at our meetings and in setting our own priorities..

Bill S: An effective way to engage with people comes from being able to refer to someone a 
person knows and trusts having referred you to that person. What is the license to knock on 
someone’s door?  You need to get the support from the “mayors” of the block for that.  You can 
only get that license by engaging the informal leaders and getting their approval.



Michèle: Again, I will stress that we did this engagement originally for the first election. 
Regarding concerns about the first election, I feel we really just need to move on at this point.

Pennie: Our neighborhood has the highest turnover of residents in the city and possibly the 
region. There may be new groups of constituents we don’t even know about. There are so many 
new residents to potentially engage and the new people who moved here in the past year or two 
that I’ve talked to are a sponge for information we have.

Tori: I second what Pennie is saying. I’m on the NextDoor social media app and every day new 
people are joining it. It would be great if I could post a survey or send one out on NextDoor, 
something that could stimulate people’s interest rather than just directives. As Gary alluded to, I 
have also been advocating for more public comment time. When people go to meetings they 
want to engage, so if the public comment is just at the beginning and end, it’s hard to feel 
engaging. If the co-chairs could be flexible to let people from the public speak in the middle of 
meetings as relevant, it would be great.

Michèle: I believe a Board member can sponsor any community member to speak at any time. 
Also, the bylaws do ask for the co-chair of each meeting to be a non-Board member. We have not
been reaching out for such co-chairs recently.

Ann: I am on NextDoor - I have put everything about our group on NextDoor, what we are 
about, our accomplishments, etc. Everyone puts lots of neighborhood things on there.

Isabella: I actually went to a conference of State Senators recently and they referenced 
NextDoor as a way to increase voter turnout.  I think it’s a very good idea to explore that app.

Gary: I have a request that everyone take a look at the Outreach and Communications page I 
have put on the website and linked to in emails and to then be able to discuss it and how to 
improve it in future meetings.

Everyone in agreement and many Board members state that they have already done so.

9. Public Comment

Pennie: The Somerville CARES fund has launched, so if you know anyone in the City in need, 
please spread the word about it. https://www.caasomerville.org/somerville-cares-fund

Tori: The MBTA ridership oversight committee meeting was really good. There were 6 or 7 of 
us from Somerville asking about the GLX plan and advocating for a tree canopy and not just 
retaining walls along the line. Advocating for pollinators, green space, improved green eco-
system.  The committee responded well.  I look forward to pursuing an effort to offer guidance.



Michèle: We should have a summit with all the Green advocacy groups in the city to address this
issue in the future.

10. Executive Session for purposes of considering CBA strategy 


