
Union Square Neighborhood Council Meeting
October 26, 2020
7 pm – 9 pm
Zoom Meeting
 
Attendees:
Board Members:
Michèle Hansen
Ann Camara
Andy Greenspon
Bill Cavellini
David Scott
Bill Shelton
Gary Trujillo
Isabella Drago
Tori Antonino
Phil Privitera

Community Members:
Jessica Eshleman
Frank Kautz
Alyson Schultz
Cosmo DiSchino
Logan Capone
Carlos Saisz Caccia

1. Welcome and Introductions

2. Public Comment

Jessica: 1) USMS is spreading the news that we are hiring a small business liaison. We are 
accepting applications through Friday Oct 30. Thank you to the USNC for your work on arriving
at the CBA and pushing to have this position and the one for First Source funded earlier than was
provided for in the CBA, which is incredibly significant as COVID-19 implications continue to 
threaten small businesses. We have received a wonderful response so far, but we really need a 
dynamite team member who can help us with hands on support with our local businesses. We are
looking for someone who has at least 2 years experience serving immigrant owned and minority 
owned businesses. Someone who can grow our connections within  a social justice, economic 
empowerment ecosystem that currently exists. A candidate who is bilingual, who speaks English 
and Spanish/Portuguese is ideal but we’re open to speakers of other languages as well. Small 
Business Liaison opportunity is detailed at the USMS website (thank you USNC!) 



https://www.unionsquaremain.org/jobs-smallbusinessliaison
2) Effective two Saturdays ago, we have increased the SNAP match benefit to $15, which will be
in place through the end of this Farmers Market Season and through June 2021 of next year’s 
season. 
3) Our small businesses are holding on the best that they can. I urge everyone to partake in the 
holiday season in the safest way you can. Two promotions: Ignite is hosted by the Arts Council, 
Saturday November 7, celebrating outdoor dining and global food. The 6th annual Holiday Stroll
is typically a 1 day event with activities in 6 hours. We are taking a different approach this year 
with a promotion instead of an event. For a week we will encourage you to come out or shop 
local in a festive environment that celebrates community. There will be a storefront decorating 
contest and other happenings and lots of encouragement to support local businesses. Expected to 
occur in the first week of December.

Bill Cav: The amount of time devoted to a discussion of DLJ and Boynton Yards will take 
longer than 10 minutes. I suggest we put some of the other agenda items after DLJ and possibly 
in the executive session.

Michèle: I organized the meeting so that we can spend 10 minutes publicly on DLJ, and then 
discuss most of the other items in executive session as needed.

Gary: I ask that we schedule the next USNC meeting at the end of this meeting.
Unanimous agreement.

Alyson: Thank you all for your newsletter. From it, this was the first that we heard that there was
a meeting on Wednesday with glasstop. JT said tht the developer should have notified us. The 
developer said Brickbottom is not within 300 feet or a direct abutter.

Michèle: We will suggest to Macone that they notify Brickbottom directly about any future 
meetings.

3. Approval of meeting minutes

2020-September-29, 
Tori did not reply to email from Andy to confirm the edits made to what she said. So no approval
of these minutes yet.
2020-October-12.
8 yes. Unanimous approval of 2020-October-12.



4. Discuss scheduling and agenda for the first Outreach & Communications Committee 
meeting

Gary: We have talked about restarting this committee at several previous USNC meetings. I sent
an email yesterday to remind us of the main purposes of the committee and why it’s particularly 
important to the things we are doing now as a Board. Today I sent out an email with a proposed 
agenda for the first meeting of that committee, which is open to review. Maybe Michèle can 
make her pitch that all Board members sign up to be members of that committee.

Michèle: Yes, anyone who wants to be on this committee should sign up for it.

Gary: Bill Shelton, David and I have indicated times that are good for us. The when2meet only 
goes through the first week of the coming month. I hope that others can add their preferred times 
to that as soon as possible.

Agreed on a time Nov 5 Thursday 6:30 pm.

Gary: Please send over email any suggested changes to the agenda.

Bill Cav: I’ve read everything you’ve written about this Committee. The one question I have is 
that I wonder about the need for a newsletter. We have a website that you very competently 
administer, which includes information about the USNC and issues that are outside of the issue 
of development. I would just ask the Committee when it meets to factor in the existence of the 
detailed website, in context of trying to start a new newsletter project.

Gary: The meeting minutes give some indication of the nitty gritty that we talked about. But it 
would be good to have a summary of subjects like the new developments that are springing up in
USQ.

Andy: We have this through the tinyletter newsletter I send out, but no one ever sends me things 
to add. People can send me things to add via USNC-board or to me directly.

Michèle: We just expand on the Tinyletter, Gary.

Gary: That’s fine.

General agreement that this is a likely-expanded version of the newsletter the USNC regularly 
sends out.

Michèle: I think the welcome packet is very important on the O and C agenda.



Phil: What type of stuff are you looking for in the newsletter?

Michèle: We haven’t decided what all is going to go into the re-tooled newsletter sent via 
Tinyletter.  Once we do, we can figure it out.

5. Report on meetings with Tom Galligani and Melissa Woods of OSPCD – future 
additional meetings?

Bill Cav: Thank you Ann for setting up these meetings. These staff members are the ones the 
developers are talking to, and they are either accurately or inaccurately representing our interests.
Some of us, myself included, feel that they have not accurately represented what the residents 
have been saying in all their participation in USQ and SomerVision priorities. It was very 
important to have these meetings with important members of the Planning Department. Melissa 
Woods said she is involved in all the USQ projects except for US2, which is primarily Dan 
Bartman and Sarah Lewis. We got some information from these meetings, but I would like us to 
meet with them again, especially Tom Galligani.

Tori: The staff from OSPCD seems to be doing more of the covenant negotiating work than I 
thought and not the mayor doing this negotiating, which was surprising to me.

Bill S: I’ve often felt the mayor is disengaged, and the Planning Staff are doing a lot of this 
work. Nothing we heard at these meetings would disabuse me of that idea. When we are looking 
for concessions from a developer, there are ways of imposing requirements that are more 
powerful than others.  The most powerful is to write it into the zoning.  The second most 
powerful is to write it into a covenant.  The third most powerful is for us to try to negotiate a 
community benefits agreement. Taking the example of a community center, in USQ and 
Boynton Yards, there is a zoning requirement for a contribution to a community center.  Above a
certain number of square feet, a developer has to make a contribution. Those two requirements 
exist in an overlay zoning.  “Overlay” means that a developer above a certain size with 
contiguous parcels can elect to follow the overlay guidelines, which allow greater density, as 
opposed to [what is permitted by] the underlying base zoning.   So in both Union Square and in 
Boynton Yards, that community center is a requirement. It would not be a requirement for the 
Macone Hub Glass site or Brickbottom. This may behoove us to create an overlay zoning district
for Macone USQ East and Brickbottom.

Bill Cav: One issue that requires another meeting with Melissa: In commenting about the Master
Plan, there was a lot of conversation about connectivity. There’s a gentleman on Willow St in 
cambridge who collected over 200 signatures for a petition that there’s no way to get out of the 
Boynton Yards site north. And they don’t want any development to eliminate the possibility of a 
connection north-south over the train tracks. At the very least a pedestrian bridge, but also a path 
for cars. A question was asked to Melissa that there are no options in the staff report for where 



such a pedestrian bridge could be. But we were told at a previous meeting that there would be 
several options presented for a location for that pedestrian bridge. Melissa’s answer was that 
there are no options that the staff is recommending from the DLJ site. The ideal site for the 
pedestrian bridge is outside of DLJ’s properties. I went with my wife for a walk on the way to 
and from Target. We stopped at a 15-20 foot opening between the old Walnut St center building 
(being used as office space for GLX) and the Target loading dock. Across from there in Boynton 
Yards is another opening, which runs through the DLJ site. So for Melissa to suggest there are 
not options for a pedestrian bridge on the DLJ site is incorrect. I would like to discuss this at a 
future meeting with Melissa. We know nothing about the owners of an alternative site that 
Melissa referred to.

Ann: There were a number of things Melissa did not know, such as an answer to this pedestrian 
bridge question.

Michèle: Melissa said it would take too much space to set up bridge for vehicles there, though 
there could be a smaller pedestrian bridge.

Bill Cav: If the planing board approves the special permit for the master plan without anything 
being said about not excluding the option for a pedestrian bridge on the DLJ site, then we are 
stuck with that Master Plan. Planning staff might say that when DLJ submits their site plan, that 
the pedestrian bridge can be brought up again, that will not be the case. We ran into this issue 
with SomerVision and US2 sites. This must be resolved before the Planning Board votes on the 
Master Plan. DLJ is not listed on the Planning Board agenda for November 5 as of now.

Bill S: A pedestrian or bike bridge on the DLJ site would be an amenity to improve the value for 
DLJ’s property. This does not mean DLJ has to pay to build up. But there must be a requirement 
that none of the development precludes the ability to build a pedestrian bridge later.

Ann: At our last conversation with DLJ, John Fenton said that they supported making sure their 
development would not preclude a pedestrian bridge.

Michèle: I assume DLJ is going back and forth over the covenant with the City before getting 
the Master Plan approved.

Bill Cav: DLJ’s current Master Plan has a long residential building along the length of the 
northern border of their site that would preclude any pedestrian bridge. Unless Earle street is 
extended. But if that happens, that end of Earle Street would hit the back of the Target building.

BIll Cav: I would like to meet with Melissa Woods and Tom Galligani to meet again with them 
within the next 3 weeks.



Michèle: We want to have a meeting with DLJ very close to whenever they present to the 
Planning Board again.

Phil: Is some of the factor of not getting back to us on the pedestrian bridge depending on what 
stage their design plans are currently at? Maybe they were so far along in their design plans that 
it would be too expensive to set up designs for a pedestrian bridge.

BIll S: We are not asking John Fenton to build the bridge, but simply to have his designs not 
preclude the possibility of a bridge being built in the future.

Michèle: Most of what’s happening right now I assume is negotiations about infrastructure 
payments in the covenant between DLJ and the city.

Bill Cav: I was upset by the way Tom Galligani responded to the community center ask, and that
he did not volunteer the City to be an active partner in putting the developers together to help 
aggregate their contributions to have an aggregated community center. Tom’s longest response 
to us felt like him giving us a lesson in how all the community groups ask for things and don’t 
realize how much it costs and that you have to find someone to do the programming. He 
basically said that the city would not do any programming in a community center, and that every 
neighborhood wants a community center, but not every neighborhood can get one. He seemed to 
be dismissive of this community center priority, which has been a priority from day one. Bits and
pieces of the community center would involve the city, such as a library or senior programming. 

Ann: I was deeply hurt all week from Galligani’s responses. He talked about the buckets he has 
to fill. And I asked for one more bucket with a community center in it. He wasn’t even open to 
discussing it with the developers to ask them to pool their square footage for a community 
center. There is no caring about the developers doing things for the people in the community.

Gary: Are we any closer to sharing with the public the list of requests for the DLJ development, 
such that we can get a community groundswell of support for this community center.

Michèle: After our next meeting with DLJ is the plan.

Tori: Tom was either really caught off guard or that we are low down on the tier of important 
issues. Tom said that we go to each community and they all want different things and it’s hard to 
figure out priorities. But community center has been at the top of our Union Square list from the 
beginning. Tom did participate in the end of the LOCUS process, where a community center 
came up as a priority. If we talk to Melissa and Tom again, we should keep bringing this issue up
and point out that we can help with the covenant.
There are reserved blank spots in the overlay districts of Brickbottom, Grand Junction, Inner 
BeltUnion Square East. We can also propose other areas to be overlay districts.



Bill S: I didn’t take as much offense. I perceived a bureaucrat who felt he was being harassed. I 
took issue with his implication that the city does not need to staff a community center. City’s all 
over the U.S. do this. The median household income in Boston is ⅔ of that of Somerville. Boston
spends 39% more per citizen than Somerville does. How do we increase city revenue to pay for 
what we want?

Phil: One answer is that cities have to be more builder friendly, to get more commercial tax 
base. My other question is what and how much are we looking for and what do we need for a 
community center? One story, two stories, vaulted ceilings, etc? A community center for sports?

Ann: We need to come up with a design and a price. We need a senior center with a kitchen, 
shared spaces, a space for youth, a theatre, etc.

Michèle: We are looking for everything. A place to put SCATV, etc.

Phil: We could set up a temporary space, for example in the building I own in Union Square, and
then do a longer term design for a permanent space. There is a limited budget.

Michèle: The City gets money through the covenant into different unnamed monetary buckets. 
Who decides what the names of the buckets are and where the money goes. They replied that we 
don’t know how that’s going to happen. We are going to have to be creative and assertive in how
this money is distributed. There’s nothing that says we cannot have a bucket for a community 
center. This is complicated by the fact that we have a lot of bills coming due in Somerville, so 
the city needs to be able to move money around to pay for things.

Ann: This would be a community center for all of Somerville, not just Union Square. And 
there’s a lot of people who would take care of different parts of this community center.

Gary: George Proakis attended one of the meetings at City Hall where SCC, CHA, YMCA, etc 
met to talk about a proposed community center project along Charlestown Street (close to the 
train tracks). It’s not as if the City is ignorant of these matters. Maybe they can get George to 
dust off his notes and be part of the discussion.

Logan Capone arrives. She is a planner with Principal Group, and a planner with 
SomerNova. We just like to show support and come to say hi.

Tori: I want to acknowledge Phil’s offer that if the rubber meets the road, and we don’t have the 
community center in USQ, Phil has some empty space we could use temporarily.

Phil: Hopefully we can make it an even better space. It’s in a great location. If we can make the 
financial numbers work, then it would be great.



Bill Cav: There’s a list of uses for a community center that we identified. It’s on the larger list 
we presented to DLJ. The total estimated space needed for all these uses is 60,000-80,000 sq feet
total. If we are off base for the amount of space needed, please let us know Phil at our next 
meeting.

Phil: Well, we wouldn’t be able to accommodate everything, but we could have some space for 
community needs.

Ann: We would have 40,000 sq feet from both US2 and DLJ so far for a community center.

Will make an appointment to meet with Melissa and Tom again in the next few weeks.

6. Prepare for Macone (Glass Stop-@ 200 Medford St) Neighborhood meeting – October 
28th

Michèle: At our meeting with Galligani, Galligani suggested he had seen more details for 
Macone’s development plans. But I don’t know if that is just all the details from the first 
neighborhood meeting or not.

Alyson: The developers have milestones to satisfy, including community meetings. This is the 
second community meeting. If they present the same stuff as the first meeting, then it just seems 
like a very corrupt process.

Michèle: I will bring this up to City Councillors. Especially in light of the COVID pandemic and 
reaching out to neighbors. The city has not been using reverse 311. If Macone does not present 
anything new, then this should not count as a second public meeting in their development 
process.

Alyson: It was absurd that Macone did not notify us in Brickbottom because we are not within 
300 sq feet of the development. The city may not have an official l obligation, but JT SCott as 
our City Councillor should have notified us of the meeting. They did notify the USNC and thank 
you for sharing that information with us. The developers are treating this development area as a 
no-man’s land where they have no responsibility to anyone.

Michèle: This is why we wanted to bring you into the process to start with. 

Tori: Who is within 300 sq feet of that development area who would require official notification?
We definitely need to bring up this notification issue. Macone should be emailing everyone who 
signed into the first neighborhood meeting before COVID. Do we know which community 
meeting this is, within the administrative process?



Michèle: It’s the second meeting. How many meetings do they need to have?

Alyson: Macone wrote to JT and JT forwarded it to me, saying they sent letters to abutters and 
anyone within 300 feet. And that previously he had reached out to Brickbottom, but due to 
COVID he has not been walking around the neighborhood handing out flyers.
Another big issue: Why does the City not put neighborhood development meetings on the 
neighborhood calendar?

Bill Cav: The first meeting before COVID was not an official meeting in the administrative 
process. So I think this upcoming meeting is the first official neighborhood meeting that requires 
notification to abutters. 

Alyson: We asked JT Scott about the first meeting before COVID, and JT Scott said it was 
considered the first official meeting in the Master Plan administrative process. It was not 
publicized.

Tori: This is one of those properties that falls outside of an overlay district. We need to speak 
strongly about community center space needed as part of this development. And it needs to be in 
a covenant if necessary.

Bill S: The City does anticipate additional overlay districts such as Union Square East. 
Melissa expressed some incredulity about MAcone’s proposal, especially how they will get any 
cars in and out. She suggested they should wait until McGrath highway gets grounded. I think 
the City may create an overlay district to cover this parcel.

Tori: When Macone submits a Master Plan application, he is grandfathered into the current 
zoning, even if the city changes the zoning at a later date.

Michèle: We have to wait and see what Macone shows us and if it’s new information. If he 
shows the same things, we need to make very clear to Macone and JT Scott that this is 
unacceptable.

7. Boynton Yards (DLJ) - Progress in getting another meeting with John Fenton

No real progress in getting a next meeting. Ann has been in touch with John Fenton about trying
to schedule.



8. Boynton Gateway Project—34 Webster Ave—Scheduling a meeting with Columbia/ 
Webster developers

Bill Cav: These developers agreed to meet with us, but we are going to have to take the 
initiative.

Ann will reach out these developers to find a time to meet with them.

9. Walking tour of the site – if and when?

Agree to meet Saturday October 31 at 1 pm. Meet in front of Nick’s Auto Body, across from 
Royal Hospitality, at the intersection of Webster Ave and Columbia St. 10-15 minute walk.

Bill S: Mystic View Task Force has been conducting walk and talks at major development sites. 
The next one planned is Cambridge Crossing, previously Northpoint, at least the Somerville 
portion of it. Saturday is one of the proposed days for that walkthrough. If anyone would like to 
participate in this walk, please let me know. 

10. Progress on USNC Interview Project with Somerville Media Center 

David: I sent out my draft letter for the Somerville Media Center to the USNC board and got 
some suggested changes that I will incorporate.

11. Update on Conway Park

Tori: The City is doing a decontamination project with the EPA. The City needed a bond for 
this, which requires a super-majority of City Councillors to approve.
Bond description: a remediation of Conway park to 18 inches. That depth was chosen because 18
inches only allows for an artificial turf field and nothing else. The City said they would lose the 
EPA money if the City Council did not approve the bond as is. This hamstrung the City Council. 
8 of the 11 City Councillors approved the bond. JT Scott and Katjana did not approve because 
the City did not even provide a possible proposal for remediation down to 36 inches, which 
would allow grass fields. This is a huge disappointment, artificial turf cannot be played on during
hot summer days. It was a hard decision for some City Councillors, but not a hard decision for 
others.

David: This really feels like a handout to organized sports, as compared to other ways that kids, 
young people, middle aged people can play and exercise. The artificial turf is for organized 
sports that parents organize such as soccer and lacrosse. There is also an arms race where we are 
competing with other suburbs where parents are hoping their kids will get the sports scholarship 
to a prestigious college. But Somerville will never be able to compete with, say, Wellesley. Kids 



sports should be for kids to have fun and play, not the idea parents have that this is a way to life-
long success.

Michèle: The City always does this at the last second with money, which is why we are stuck in 
this horrible cycle. 

Tori: All 8 City Councillors just did this. Jesse said that this is a failure because the kids cannot 
play soccer. JT said it’s a failure because this is not a grassy space where everyone can enjoy it.

David: Jesse Clingan is a soccer coach - it’s listed as one of the first things on his website. My 
kids have played soccer too, but it doesn’t mean I want to put plastic on everything.

Alyson: The for profit soccer league came in. The artificial turf will be taking up green space.
With Capuano it was the same deal with artificial turf. Every day that my daughter referred, she 
would go and pull up glass and other junk in the grass. And then they replaced that with plastic 
turf.

12. Committee to investigate charter reform

Tori: Out of the Finance Meeting and City Council, maybe a proposal the Mayor finally put 
forward to fulfill a promise Matt McGalguhan gave in his speech pushing for Charter Reform. 
The Mayor has said he will put together a committee to investigate charter reform. The mayor 
would appoint 7 people and Matt Mcglaughin as City Council President would appoint 7 people. 
And a consultant would be paid $45/hour to work with them. It’s a good thing.

Bill S: We desperately need charter change. We have a charter that mandates a bunch of things, 
but is also a strong mayor form of government. With one exception, the only corruption scandals 
were in City’s with strong mayor govt. In Lawrence where the City manager was corrupt, but he 
was previously a strong mayor in Holyoke.
There is another way to do charter reform via City vote referendum.
8 or 9 years ago the mayor had a similar idea and appointed a Commission. He wanted to 
eliminate election of the School Committee and have that all by appointment. And the 
Commission slowly died. There are a number of city residents who want charter reform via the 
other way,

Michèle: The idea that the Mayor is setting up this charter reform commission is bad. 
Anything that the Mayor touches he will want to be his way.

Bill Cav: Charter Reform is hard no matter the process taken. It’s kind of like doing a 
Constitutional Amendment to the U.S. They deliberately make it difficult; otherwise, people 
would try to do it every five years, which could hurt the smooth running of the city. This is just 



the first step in many steps and is mandated by the State.

13. Public comment

Frank: These Monday meetings work much better to me than the previous Tuesday meetings.

Next USNC meeting: Monday November 9, 7 pm.

14. Executive Session for purposes of developer negotiation strategies

Unanimous vote to go into Executive Session.


