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Union Square Neighborhood Council Meeting
Monday

Oct 25, 7pm
Virtual Meeting

 
ATTENDANCE
 
BOARD
Bill Shelton
David Scott
Mary Napolitano
Ann Camara
Michele Hansen
Matthias Rudolf
Bill Cavellini
Tori Antonino
Andy Greenspon
 
 
PUBLIC
Michael Robles
Zachary Baum
Jessica Eshleman
Kat Powers
Jen Palacio
Cosmo DiSchino
Rose Billeci
Sophie Friedman
Wig Zamore
 
 

1. Introductions and reading of mission statement
CAMARA Read mission statement
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2. Public Comment
ESHLEMAN Farmers Market will continue outdoors until 11/20. Dec 9, 10, 
11 is the Holiday Stroll in Union Square
ANTONINO Climate Coalition of Somerville found through a New York 
Times that Eversource is considering a Pilot project for geothermal energy 
in Somerville on Highland Avenue. We are beginning a campaign to urge 
Eversource to do the project here in Somerville.
 

3. Meeting minutes approval 10/11/21 meeting
CAVELLINI Move to accept minutes as corrected
SHELTON Unclear who said “I will contact Brad about the median strip”. 
SCOTT explained the initials protocol he uses.
GREENSPON 2nd the motion
Passes unanimously

4. Presentation: Union Square Main Streets. by Jessica 
Eshleman, Michael Robles, Zach Baum, and Jen Palacio

ESHLEMAN Thank you for invitation. I’m the executive director of USMS. 
Today we are talking about our Small Business Liaison job, made possible 
by the CBA with US2. USMS supports 200 locally owned businesses, 
working toward economic empowerment for these entrepreneurs. My 
schedule hasn’t allowed me to attend USNC meetings lately so I am glad to
be back.
BAUM I’m president of USMS for past 2 years. We are very focused on the 
unique nature of Union Square, how to retain it despite all the changes 
happening. We want to make sure the businesses we love can continue, 
and support marginalized entrepreneurs. I founded Bow Market and 
learned that running a business in Somerville takes a lot of determination 
and communications with various entities around the city including 
Eversource, landlords, and city government. When we searched for a 
candidate for the Small Business Liaison job, we considered all this. We 
also wanted them to be bilingual. We also wanted to be a High Road 
employer, with a livable wage. We found Michael Robles.
ROBLES Thanks for negotiating for this position to be possible. I’m 
originally from Washington DC but worked as general manager for Macchu 
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Picchu and Macchu Kitchen in Union Square. I gained lots of experience 
through that position. I speak English and Spanish and am learning 
Portuguese. I have so far provided assistance to 12 businesses. Many are 
immigrant owned, woman owned, and non-English-speaking owned. I’m 
assisting businesses as apply for government funding, apply for permits, 
and apply for tax status. My main goal is to increase opportunity for groups 
who have been shut out in the past. We are collaborating with development
stakeholders like US2 to maintain our sense of place. We are promoting 
local eateries to those working in the new developments.
PALACIO  It has been an exciting 5 months since Robles joined our team. 
USMS and USNC share many goals around equity. To be a high road 
employer, we want this job to pay $100K/year but the grant only provides 
$70K/yr. We are looking for ways to fill this gap.
HANSEN Are you knocking on doors of businesses?
ROBLES Yes. I’m working to find the preferred communication channels for
all the businesses. Many respond best to face-to-face, others prefer texting.
HANSEN Please explain the 311 training you are starting
ROBLES 311 is the city’s constituent contact source. Somerville collects 
311 data and publishes it, and uses the data to allocate resources. So, the 
more we report as neighbors and business leaders, the better our funding 
will be.  Reporting to the city through 311 helps quantify community needs. 
This data drives how the city allocates resources. Data mining and 
collection scans 311 contact data for comments about services in order to 
preemptively address them.
HANSEN This is an excellent program. It is difficult to know how the system
works in Somerville.
ESHLEMAN Yes, it is not playing the system, it is using the system. We 
need to draw more attention to our needs.
HANSEN What type of funding are you looking for?
ESHLEMAN We were able to find the money to increase our budget to 
$100K for this year and are seeking funding for the difference between that 
and the $70K in the budget.
SHELTON Lots of people like me who don’t work full time could be a force 
multiplier for what you are doing. I volunteer to help and also to find others 
who could help. USMS needs to get the word out about this to anyone who 
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could affect the decision to raise this money you need. City Councilors, 
Chamber of Commerce, news, social media. What kinds of questions do 
people come to you with? How often do you find that they actually need 
help with something else?
ROBLES Thank you for offering your support and services. Companies 
often come to me with a small-seeming task that leads to more complex 
ones. I try to help them directly with licensing and permits directly or 
connect them with the appropriate person at the city.
ESHLEMAN I have spoken to many decision makers at the city about 
finding the funding. I am getting support but still need to work toward an 
action plan.
CAVELLINI I applaud your emphasis on sustainable business practices 
and encouraging others to moving toward high road employment. This 
models what we are trying to sell to the big developers. We ask them to 
subsidize their rentals to high road employers, and they usually don’t know 
what that means. If you model it, it will be easier for us to promote it.
BAUM We are glad that USNC is pushing toward high road employers and 
it inspires us to do that in our own organization. I notice that the businesses
that take care of their people are the ones in the best shape weathering the
current difficulties.
CAVELLINI We understand how hard it is to get there, so have no 
expectations of businesses getting there in 6 months or a year, but we want
to see businesses moving in that direction.
ANTONINO American Rescue Plan funds of $77M are on the horizon. Is 
that a place where you could pursue filling your funding gap? And what 
other asks might you have for ARPA funds?
ESHLEMAN This is a huge topic. There is a lot of need in this community: 
the community center for example. I’m encouraged by Governor Baker’s 
emphasis on business districts of Massachusetts. I am researching this and
still learning. What are the ways we could make navigating the district more
welcoming? What kind of direct supports would be helpful? Somerville is a 
city of squares but only two have groups supporting them.
Contact info:
Michael Robles
michael@unionsquaremain.org
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Cell: (617) 650-6506
Call, Text, or Email!
NO question is too big or too small
Jessica@unionsquaremain.org 617.955.0080
zach@bowmarketsomerville.com
jen@tinyturnspaperie.com
 
SHELTON We all saw a presentation from the city about traffic patterns for 
Union Square. I was alarmed. What was your reaction?
BAUM We did not have the full amount of time to absorb and react to those
plans but will do so soon. The breadth of the area considered was 
encouraging. The devil is in the details. Where will loading zones go? How 
can you get from Bow Street to Walnut? I am anxious to get down to the 
nitty-gritty.
 

5. Discussion: Union Square redesign presented at 10/20 meeting
Link: https://voice.somervillema.gov/union-square-p-and-s?

SHELTON It seemed like a graduate student project not based on any hard
data like traffic. It is true, as Brad Rawson said, if you plug up traffic 
somewhere it will flow somewhere else. But in Union Square there is 
nowhere for Union Square traffic to go. They are talking about reducing 
traffic by 40% which I think could harm businesses in Union Square. How 
are we going to drive up Walnut Street or Stone Avenue if Bow Street is 
closed?
HANSEN It comes down to being an exercise and not recognizing that 
people actually live here. I don’t think it has been very well thought through.
NAPOLITANO I saw the whole thing and they are going to create so many 
problems if they implement any of these ideas. I went to one of the 
planning popups and I don’t think these ideas came from the popups. It 
could be a big disaster for the neighborhood, residents and small 
businesses.
CAVELLINI This may be an accurate representation of their innovative 
techniques for getting input, which expands diversity of input. But you have 
to apply some reality to it. The traffic piece is significant.
CAMARA It was a poor presentation with little basis in reality. Brick 

https://voice.somervillema.gov/union-square-p-and-s
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sidewalks can cause problems for seniors and those in wheelchairs.
ZAMORE (via chat) The lack of understanding of the range way system 
and Walnut Street was staggering.  The regional rail through Somerville cut
off 90% of the north-south streets.  How could they not begin with that?  All 
the rangeways are critical because of that.
HANSEN I think brick sidewalks work well but you have to have people 
who are willing to maintain them. The city is not willing to maintain them.
SHELTON 7 years ago when we went through the neighborhood plan 
process, people gave up thousands of hours, and in important ways, the 
plan produced the opposite of what we told them. The current plan has no 
alleys for delivery trucks, so they would have to double park and back up 
traffic all the way to Porter Square.
GREENSPON The Union Square neighborhood plan was ignored. It was a 
long time ago. The city hires these designers and gives them documents, 
and we have to communicate how these documents may be unfeasible. 
RUDOLF I saw the presentation and I couldn’t connect it to anything in 
reality. Images didn’t show skylines, shadows. It felt like a potpourri out of 
any context. The traffic rhetoric was befuddling. They were saying 
incompatible things like: get rid of parking and make it beautiful, but make it
two-way traffic.
ANTONINO I am curious to see studies of what would actually happen if 
this was implemented.
HANSEN I don’t think there is any topic that galvanizes residents more 
than the topic of making Somerville Avenue a two way street. The city 
would face tremendous backlash. USNC needs to stay on top of this and 
maybe have a forum of our own. We need research to make our point.
NAPOLITANO The section of Somerville Avenue by Target is very narrow. 
When the bus stops no one can get by. If this plan is implemented on the 
other end of Somerville Avenue there will be the same problems. It will be a
bottleneck.
CAMARA If they could do a trial run they would see that we know better.
RUDOLF Their seeming confusion is lack of preparation and lack of focus. 
Individual components may make sense but how do they work together as 
a whole?
GREENSPON How does this fit together with existing city staff? Everyone 
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is fighting over space that we do not have.
ZAMORE (via chat) The range ways are part of the foundational design of 
Somerville because all of the rail out of North Station goes through 
Somerville.  This left only five or six roads out of 100 or so which could 
cross the tracks and connect the city.  None of the alternatives to Walnut 
go through.  All of the range ways are like that. They are all critical. They 
did no homework on the historic foundational plan of the city.
GREENSPON Should we act? Write a letter?
HANSEN We should have a meeting with them to find out who’s in charge. 
We could send a letter too but need a meeting first.
CAMARA The city spends a lot of money on this kind of thing.
SHELTON US2 paid for it, which might explain why the last neighborhood 
plan didn’t reflect the community.
GREENSPON Moves to request a meeting. RUDOLF 2nd. Discussion.
SHELTON We should discuss this in executive session. GREENSPON 
agrees to move the motion to executive session.

6. Discussion: Meeting with Somerville Media Center about the 
Old Firehouse Building (90 Union Square) and proposal to set up a 
committee on the subject

POWERS (recognized by AG) Somerville Media Center has been here 38 
years. I want to know what SMC can do for you as neighbors while we 
figure out our building situation. The building is poorly maintained. The roof 
leaks. The city put out an RFP, one of the bidders is US2, which would take
over management of the building and become the landlord for 10 years. 
US2 is putting together a plan with an MIT group to take over the SMC 
work. City is supposed to be helping us to find a new location, we await 
their help.
CAVELLINI I assume you want to stay in the heart of Union Square. I want 
you to be able to stay there as well, even if you are temporarily relocated 
while they fix up the building. We have had many conversations about SMC
being part of a new centralized community center. We need to support you 
and make it clear to the city council that we want you to stay there.
SCOTT SMC is also a job training center. I took classes there which helped
me secure a promotion at work.
POWERS Yes, many people use the training they get here to get jobs.
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HANSEN When I was a kid we did puppet shows and such there which 
help give young people enjoyable activities. Why don’t they just fix the 
roof?
POWERS If they do it would cause ADA requirements for an elevator to be 
built. I have an idea of where the elevator could be built.
GREENSPON Keep us apprised of developments. We are trying to keep 
tabs on this. It seems this RFP was written with US2 in mind. This body is 
against that kind of thing, and it seems the city council may be as well.
POWERS Come tour our building any time. The building also hosts MAPS 
which is an important part of our community. They might not be as loud as I
am but they are a vital organization.
SHELTON For the record: US2 is name of the developer, USQ is the name
of the development.

7. Committee Reports
a. Elections Committee – Candidate forum Ward 2 City 
Council

HANSEN Isabella Drago was chair of the committee. Event was successful
but she was disappointed that flyering didn’t get more volunteers. Also, 
everyone please acknowledge communications from the committee. We 
should change the name to the Political Events committee.
SCOTT What kind of activities would a Political Events committee do?
HANSEN Invite city counselors to be questioned, get to know heads of 
local organizations, have a forum about making Somerville Avenue two 
ways. It helps raise the profile of the organization.
GREENSPON I agree we need more consistent communication with the At 
Large city counselors, and the new mayor.
RUDOLF I was on the committee and it was a really good experience. It is 
good outreach and helps generate discussion. It’s an effective tool we 
should be eager to use.
 

b. Pedestrian Bridge and Community Center Committee
HANSEN We decided to write a letter explaining what we are looking for. 
We want to aggregate the space required by each developer into one 
larger space. And reaching out to community groups to see if they want to 
be involved.
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c. Boynton Yards Monitoring Committee
GREENSPON We had a meeting about 600 Windsor with US2. CV 
Properties sent us a written proposal for an agreement. DLJ has reached 
out to offer a tour of nearly finished lab buildings. Due for a bimonthly 
meeting with DLJ to discuss what we need to get our support for their 
revised master plan.
 

d. Not-for-Profit status
SCOTT We got our application returned again
SHELTON I will call Secretary of State and ask them what their new notes 
mean

8. Developer updates
a. DLJ Master Plan Updated Proposal

GREENSPON No updates
b. DLJ construction job fair

CAVELLINI I attended for an hour. Electrical Workers Union and 
Carpenters Union representatives were there. Also Pam Jonah and Olivia 
Alano from DLJ. Very few people attended in the morning. First Source 
staff was there, Daniel and Juan and their Americorps worker were there. 
They did the job but very few people came in the morning.

c. 600 Windsor meeting with US2
GREENSPON Roger Levy took minutes of the meeting. Many people 
attended from the board and community members. Large discussion about 
the parking cap and community space. None of the developers seem 
interested in working together about the parking, just promoting their own 
interests to their own investors.
CAVELLINI Next quarterly meeting is tentatively scheduled for November 9
with the US2 Monitoring Committee. Pile driving has begun again for the 
life science building and will continue for several weeks. I met with Allen 
Street residents and they are bearing the brunt of the pile driver noise. 
They have a complaint line where they can communicate with US2 about 
things like the noisy 24/7 generator that had been running.
HANSEN Vibrations from the equipment is hard on the neighborhood and 
hard on old houses.
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d. Any other developer updates
ANTONINO Assembly Row neighborhood plan came out October 15 and 
comment will close this Friday. The charettes are charades. Mystic View 
Task Force is asking for 90 day extension for input. Very tired of them 
pitting interest groups against each other
SCOTT I apologize to TA for not getting this in the agenda like you asked.
CAVELLINI I support a very short letter supporting a 90 day extension.
GREENSPON I think they are trying to rush this through before the 
election. Outrageous. We should also bring it up to Sarah Lewis.
SHELTON STEP is also writing a letter to this effect.
 

9. Announcements
a. Forum on City use of ARPA funds, October 27, 7pm 
https://www.somervillema.gov/arpaforum
b. New Public Safety Building, November 10, 2021, 6pm 
https://www.somervillema.gov/events/2021/11/10/public-safety-
building-community-meeting

10.Schedule next USNC meeting: November 8
 
11.Public Comment

ZAMORE More than 10M sq. ft. of new development. Not much 
neighborhood involvement except Mystic View and USNC. Groups from the
Transformative Districts should share meeting schedules because there is 
so much going on.
ZAMORE The electric substation near the track needs to be moved to not 
preclude a green line extension to Porter Square.
ZAMORE All the parking in the Transformative Districts need to go 
underground because the aboveground space is so valuable. Perhaps a 
citywide zoning amendment that all underground parking is shared in all 
transformative districts? Value of extra space is five to one, five dollars of 
extra value for every dollar spent putting parking underground.
DISCHINO Are you having trouble getting a Tax ID#? Do you file an SS4?
SHELTON We have to amend our bylaws to become a 501c3 corporation. 
Secretary of State keeps nitpicking and sending our application back.
DISCHINO You don’t have to file a 1023 if you have under $5K.

https://www.somervillema.gov/events/2021/11/10/public-safety-building-community-meeting
https://www.somervillema.gov/events/2021/11/10/public-safety-building-community-meeting
https://www.somervillema.gov/arpaforum
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SHELTON We can have lunch and talk about the tax business.
DISCHINO I mostly do low income people but I have some expertise in this
area as well.
 

12.Executive session
CAVELLINI Moved we go into executive session to discuss strategy and 
personnel issues. RUDOLF 2nd. Passes unanimously.
 
Meeting adjourned.

 


